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	B. COST ALLOCATION PLAN
	

	The Department of Public Health (DPH) and Georgia WIC allocate costs to WIC using a variety of methods that are explained further throughout this manual.  Costs are allocated as follows:

State agency costs:

Georgia WIC direct staff costs of employees expected to work solely on the WIC federal award are direct charged by department code and are supported by OMB Circular A-87 certifications prepared semi-annually.  These certifications are signed by the employees and certified by signature of their supervisors.

Non direct staff costs, for which some portion is allocable to WIC, are allocated through time sheets or the DPH Indirect Cost Rate Agreement agreed to by DPH and the US Department of Health and Human Services (US HHS) effective 07/01/2013 until amended.

Georgia WIC direct non staff costs are direct charged by department code.  All costs are reviewed by WIC management for reasonableness, necessity, and allowability.  Costs that are not incurred for the sole benefit of the WIC program are cost allocated to all programs benefiting from the cost, including WIC, through the use of the DPH Indirect Cost Rate Agreement or some other reasonable and rational basis.

Local agency costs:
The allocation of local agency costs is addressed in Section Two – Statewide Cost Allocation Plan.

	AD-1, AD-2

	C.  FOOD FUNDS MANAGEMENT / NUTRITION SERVICES ADMINISTRATION
	

	Each WIC grant award is recorded, balanced, and reported monthly as designated.  Actual expenditures are tracked through the Budget Cost Comparison Report.  Letters of Credit (LOCs) for each fiscal year are reconciled separately to cash and expenditure accounts.

The Department accounts for transactions on a modified accrual accounting basis to record WIC expenditures and federal revenues.   For reporting purposes, DPH Finance adjusts beginning of the year and end of the year WIC expenditures and federal revenues to report these transactions in the month that they are incurred (see section I. FNS – 798 reporting).  The Department utilizes PeopleSoft Accounting System to control and record expenditures to assure expenses are within budget limits. To ensure budgets are not exceeded, PeopleSoft performs budget checks at the appropriate levels.  Account codes  are established in People Soft in which WIC funds are budgeted and expended.  If expenditures would exceed the budget, PeopleSoft rejects the posting of expenditures at those account code levels.  Before such expenditures can be posted, a budget revision to that account code  will be required.  Realignment of current budget, addition and reduction of funds  are completed through the state budget amendment process and includes appropriate narrative justification as required.  


By completing this update monthly and reimbursing the locals for their reported expenditures, costs are updated monthly in the general ledger system (i.e. PeopleSoft).  WIC staff review local agency expenditures monthly for allowability and proper recording.  WIC staff and Division of Finance staff meet monthly to review budget status of all program budgets.
	AD-2, AD-3

	D. LOCAL LEVEL REQUIREMENTS
	

	1.	 The State of Georgia Contract between The Department of Public Health and County Board of Health for The Distribution of Federal and State Funds for the Administration of Public Health Services in FY 2015 (commonly referred to as the Master Agreement for the Department of Public Health) and Annexes, requires that local agencies maintain their Financial Management Systems in accordance with 45 CFR Parts 74.60 and 74.61 (Subpart H) and the Official Code of Georgia Annotated (O.C.G.A.) §31-3-8.  See attachment AD-1.

5.            A district heath director chairs the committee. Meetings are scheduled as necessary.

7.	Budgets for local agencies are changed by means of amendments. Realignment of current budget, addition and reduction of funds are completed through the state budget amendment process and includes appropriate narrative justification as required.
	AD-3, AD-4

	F. CASE LOAD MANAGEMENT /FOOD COST
	

	3.          Orders for Special Formula are placed by the Nutrition Services Directors (NSDs) or their designees through the Georgia WIC Nutrition Services staff.  

Orders requested by the NSDs or their designees are reviewed for approval by Georgia WIC Nutrition Services staff prior to the purchase of formula.  Once approved, the formula is ordered and the information placed into PeopleSoft for the Division of Finance to process.
	AD-5

	G. Accounts Payable
	

	1.	All invoices paid by Georgia WIC at the state level are approved by the WIC Finance Manager, the Deputy Director for Program Administration, and the WIC Director through either approval of a basic expense form, purchase request, or contract authorization request
	AD-6

	H.	Distribution of Employee Costs – Time Reporting
	

	1.	Distribution of Employee Costs occurs via two methods: periodic time and effort reporting, including A-87 certification and DPH’s indirect cost rate.
	AD-6

	I.             FNS-798 Reporting
	

	1.          The DPH Division of Finance is responsible for compiling and submitting the FNS-798 on a monthly basis.  Georgia WIC reviews and approves the report before submission.  (See attachment AD-34 – Procedures for Estimating Food Obligations).

5.	Program income is reflected on the report the month it is credited to the general ledger accounts in PeopleSoft.   Post–payment vendor collections received due to recovery of grant funds improperly paid to vendors are reported on line 9 of the 798.  Participant collections received due to recovery of food benefits improperly received by participants are reported on line 10 of the 798.  Both of these types of income will be used to offset food outlays.  Income other than these and rebates that are received and are used to offset food outlays are reported on line 11 of the 798.   Program income received that is a recovery of Nutrition Services and Administration (NSA) funds are reported on line 25 of the 798 the month in which they become available.  Universal Service Funds that support Visual Collaboration network offset the costs of the network and will be noted on the 798.
	AD-7

	II.  LOCAL AGENCY OPERATIONS
	

	5.	When local agencies provide WIC Farmer’s Market Nutrition Program services, they must provide WIC Farmer’s Market Nutrition Program services according to the Federal regulations at 7 C.F.R. Part 248 and the Georgia WIC Program Farmer’s Market Handbook.  The Seniors Farmers Market Program is operated in accordance with 7 C.F.R. Part 249.
	AD-8

	IV.	FUNDING REQUIREMENT
	

	10.        A Peer Counselor must be reimbursed for all approved work related expenses as stated in State Accounting Office Statewide Travel Policy (see http://sao.georgia.gov/sites/sao.georgia.gov/files/related_files/site_page/SOG_Statewide_Travel_Policy_012414_031214.pdf).  

THE STATE AGENCY MUST:
State administration staff, the WIC Finance Manager, WIC Financial Analysts and DPH Audit staff, will conduct aggregate analysis on a monthly basis to identify irregularities in expenditures by category.  

Once the budget is properly loaded in UAS, the UAS budget prevents districts from exceeding their allocation.  This is accomplished by UAS rejecting reimbursement requests until the allocations and budgets are adjusted as necessary.
	AD-14, AD-15

	NSA COSTS FOR PROGRAM MANAGEMENT ACTIVITIES
	

	G.	Visual Collaboration (the cost of Visual Collaboration will be allocated among all programs utilizing the network.  Upon completion of the 2014 Management Evaluation, the allocation and reimbursement process will be provided.)
	AD-22

	XXV. REPORTING SYSTEMS PROBLEMS
	

	Local WIC agencies must immediately report any CSC and/or front-end systems discrepancies to the Program Technology Unit of the Georgia WIC Program.  Systems discrepancies may include, but are not limited to, the following: system shutdown, unprinted vouchers or any action which causes the clinic system to become unusable.  Fax the completed Computer Systems Issues and Problem Report Form (see Attachment AD-6) to the Georgia WIC Program.  In addition, the clinic must notify the District Nutrition Services Director and Management Information System’s staff at the district office.  
	AD-79

	XVI.	REQUEST FOR FINANCIAL AND/OR STATISTICAL DATA
	

	Fax the Data Request Forms to the Georgia WIC Program, (404) 657-2910, attention Program Technology Unit.
	AD-79

	XXV. INTER-AGENCY AGREEMENT
	

	The Inter-Agency Agreement is an agreement that must be used by all multi-county health districts with each of their counties. Your district may add additional terms but must not delete or change any of the existing terms (see Attachment AD-12).  Please note, that for Option II of Attachment AD-12, there are specific paragraphs that allow you select the paragraph that is most applicable to the contractual arrangement between county boards of health (see paragraphs where there is an italicized option).
	AD-84

	D.    GRANT MANAGEMENT
	

	Reports
The final summary of project accomplishments and a final report must be submitted to the Georgia WIC Program no later than ninety (90) days after the last day of the Federal fiscal year to close out the project.  

Monitoring
The Georgia WIC Program will monitor grantees as specified in the Agreement.  Upon creation of a WIC new service delivery site, the Policy Unit will conduct a monitoring visit. In addition, the Program Technology Unit must assign a unique clinic number.
	AD-95

	XXXIV.  PUBLIC COMMENT SURVEY
	

	2014 Public Comment Survey Plans 

The 2014 Public Comment survey for participants, vendors, and advocates will be available for completion online from August 1 – August 31, 2014. The public service announcement will be released prior to this date by the Office of Communications to increase awareness and responses to the survey.
	AD-96

	XXXV. INFORMATION SYSTEMS
	

	Electronic Benefit Transfer (EBT)

Current EBT plans call for implementation of a single state system by October 1, 2018 and complete conversion to EBT by April, 2020. Milestones and plans during these next several years are located in the State Plan.

Voucher Management and Reconciliation System (VMARS)

•	In FFY 2014, the state of Georgia implemented VMARS state-wide
•	VMARS validates all WIC client transactions and information in real time and notifies the clinic user of any unresolved critical errors
•	Upon completion of the validation process, the clinic user transmits the command to print vouchers, assigns voucher serial numbers and sends the command to the local printer
•	The system eliminates the need for daily batching and provides the ability to check for dual participation in real time.  The system will also help reduce the number of  Bank Exceptions, Cumulative Unmatched Redemptions (CUR), Unmatched Redemption, and Critical Errors.
	AD-97

	PERFORMANCE MEASURES
	

	A.	ALLOCATION METHOD:  100% funding sent to Ware County Board of Health to manage the hub for the benefit of the entire state of Georgia.  The cost of Visual Collaboration will be allocated among all programs utilizing the network.  Upon completion of the 2014 Management Evaluation, the allocation and reimbursement process will be provided.)
	AD-130
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	INTER-AGENCY AGREEMENT
FOR
THE SPECIAL SUPPLEMENTAL NUTRITION PROGRAM
FOR WOMEN, INFANTS AND CHILDREN (WIC)
SFY _______


I.	Introduction

This contract is between the _________________County Board of Health (hereinafter, “Lead County”) and the _______________County Board of Health (hereinafter, “Non-Lead County”) in accordance with the Child Nutrition Act of 1966, as amended, for the Special Supplemental Nutrition Program for Women, Infants and Children (WIC) in Georgia (hereinafter, “Georgia WIC Program”).  

II.	Purpose

This Contract is made pursuant to regulations of the United States Department of Agriculture, Food and Nutrition Services (USDA/FNS) at Title 7 of the Code of Federal Regulations, Subpart B, Section 6 and Subpart E, Section 13; Title 31, Chapter 3 of the Official Code of Georgia (§ 31-3-15); the Georgia WIC Program Procedures Manual; the Georgia WIC Program State Plan of operation; the Master Agreement and Annex 2; the Georgia WIC Program Plan for Local Agency Planning; the WIC Financial Management and Statewide Cost Allocation Plan; and all relevant administrative memos.  The aforementioned documents are hereinafter incorporated into the Contract by reference. 

Pursuant to this Contract, the Lead County agrees to distribute WIC Nutrition Services and Administration (hereinafter, “NSA”) funds to the Non-Lead County based upon an assigned caseload target.  To receive these funds, the Non-Lead County must perform the following functions to meet the Georgia WIC Program objectives: nutrition education, breastfeeding promotion and support, participant certification, caseload management, food delivery, screenings for and referrals to other social and medical service providers, and general WIC management.    

III.	Lead County and Non-Lead County Obligations

Both the Lead County and the Non-Lead County agree to:

	

	V. Non-Lead County Obligations

The Non-Lead County agrees to:

1.	Accept $___________ of NSA funding with an assigned WIC caseload target of______ from the Lead County. The Non-Lead County further agrees to perform the following functions to meet Georgia WIC Program objectives: nutrition education, breastfeeding promotion and support, participant certification, caseload management, food delivery, screenings for and referrals to other social and medical service providers, and general WIC management.
	AD-164

	5.	Record all WIC transactions for non-WIC paid employees using the Personnel Activity Report System (hereinafter, “PARS”), which will be the official record for tracking nutrition education and breastfeeding education and promotion.

9.	Provide the Lead County, Georgia WIC Program, and the DPH Office of Audits immediate and complete access to all WIC clinics and all records maintained by WIC clinics within the County.

10.	Comply with all the fiscal and operational requirements prescribed by the Georgia WIC Program pursuant to Title 7, Part 3016 of the Code of Federal Regulations; the debarment and suspension requirements of Title 7, Part 3017 of the Code of Federal Regulations, if applicable; the lobbying restrictions found in Title 7, Part 3018 of the Code of Federal Regulations; and, FNS guidelines and instructions.

11.	Provide on a timely basis to the Georgia WIC Program all required information regarding fiscal and WIC services information.

12.	Maintain on file and have available for review and audit all certification criteria used to determine WIC eligibility.

13.	Obtain prior approval from the Lead County for any Central Services Cost Allocation Plan, and adhere to the WIC Cost Allocation Guidelines using Attachment 1-B.
	AD-165

	X. Confidentiality Requirements

The Lead County and Non-Lead County shall adhere to the confidentiality provisions of the Federal WIC regulations found at 7 CFR §246.26 (d), (h), and (i) concerning the use and disclosure of confidential WIC applicant and participant information.
	AD-167

				OPTION II

INTER-AGENCY AGREEMENT
FOR
THE SPECIAL SUPPLEMENTAL NUTRITION PROGRAM
FOR WOMEN, INFANTS AND CHILDREN (WIC)
SFY ______

I.	Introduction

This contract is between the __________________ County Board of Health (hereinafter, “Lead County”) and the _______________County Board of Health (hereinafter, “Non-Lead County”) in accordance with the Child Nutrition Act of 1966, as amended, for the Special Supplemental Nutrition Program for Women, Infants and Children (WIC) in Georgia (hereinafter, “Georgia WIC Program”).  

II.	Purpose

This Contract is made pursuant to regulations of the United States Department of Agriculture, Food and Nutrition Services (USDA/FNS) at Title 7 of the Code of Federal Regulations, Subpart B, Section 6 and Subpart E, Section 13; Title 31, Chapter 3 of the Official Code of Georgia (§ 31-3-15); the Georgia Department of Public Health (DPH) Policies and Procedures Manual, the Georgia WIC Program Procedures Manual; the Georgia WIC Program State Plan of operation, the Master Agreement and Annex 2; the Georgia WIC Program Plan for Local Agency Planning; the WIC Financial Management and Statewide Cost Allocation Plan; and, all relevant administrative memos.  The aforementioned documents are hereinafter incorporated into the Contract by reference. 

III. Lead County Obligations

The Lead County agrees to:

1.	Provide $___________ of Nutrition Services and Administration (hereinafter “NSA”)  funding for the payment of approved Central Services Costs incurred by the Non-Lead County upon prior approval of any Central Services Cost Allocation Plan with adherence to the Statewide Cost Allocation Plan.

[OR Manage the payment of approved Central Services for the Non-Lead County, including the procurement and payment of those services in adherence with the attached Central Services Cost Allocation plan.]

2.	Maintain complete, accurate, documented and current accounting of all federal WIC funds received from the Department of Public Health that are provided to and expended by the Non-Lead County for each fiscal year NSA funds are provided for payment of approved Central Services Costs.

[OR Maintain complete, accurate, documented and current accounting of all WIC funds received from the Department of Public Health that are used to pay for approved Central Services Costs incurred by the Non-Lead County for the state fiscal year.]

IV. Non-Lead County Obligations
	
The Non-Lead County agrees to:

1.	Accept $___________ of NSA funding for the payment of approved Central Services Costs upon prior approval of any Central Services Cost Allocation Plan with adherence to the Statewide Cost Allocation Plan.

[OR Permit the Lead County to manage Central Services for the Non-Lead county, including the procurement and payment of those services in adherence with the attached Central Services Cost Allocation Plan.]

2.	Provide accurate, current, and complete disclosure to the Lead County, upon request, of the financial status of NSA funds received and expended for the purposes outlined in this Contract each fiscal year.

[OR Provide accurate, current, and complete disclosure to the Lead County, upon request, documenting all approved Central Services Costs incurred during the fiscal year.]

3.	Maintain records which adequately identify the source and use of funds expended for the purposes outlined in this Contract.

4.	Provide the Lead County, the Georgia WIC Program, and the DPH Office of Audits immediate and complete access to all WIC clinics within the County and their WIC records.

5.	Comply with all the fiscal and operational requirements prescribed by the Georgia WIC Program pursuant to Title 7, Part 3016 of the Code of Federal Regulations; the debarment and suspension requirements found in Title 7, Part 3017 of the Code of Federal Regulations, if applicable; the lobbying restrictions found in Title 7, Part 3018 of the Code of Federal Regulations, and FNS guidelines and instructions.

6.	Provide, upon request and on a timely basis, all required information regarding fiscal and WIC services information to the Georgia WIC Program.

7.	Maintain on file and have available for review and audit all certification criteria used to determine WIC eligibility.

8.	Prohibit smoking in the space used to perform WIC services during times of service delivery. 

9.	Comply with non-discrimination laws by not discriminating against persons on the grounds of race, color, national origin, age, sex or handicap, and compile data, maintain records, and submit reports as required to permit effective enforcement of non-discrimination laws.

10.	Collect client data for WIC participants for the purpose of monitoring WIC services performance and comply with all Federal and State requirements in the collection of WIC data and modify as appropriate or requested within a specified time.
	AD-170, AD-171

	IX. Confidentiality Requirements

	The Lead County and Non-Lead County shall not use any information obtained or viewed in performance of the Contract in any manner except as necessary for the proper discharge of their respective obligations under the Contract.
	
	The Lead County and Non-Lead County shall adhere to the confidentiality provisions of the Federal WIC regulations found at 7 CFR §246.26 (d), (h), and (i) concerning the use and disclosure of confidential WIC applicant and participant information.
	AD-173
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