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1. Needs and Resources Available 
Do we have Georgia WIC approved: 

 Swag 

 Brochures 

 Flyers 

 

List the in house resources you will use at each event in the section below.  

Also make note of resources you may need to request from the  
       State office. Remember to base the amount of materials you will need on  

       the number of participants expected at the event and make the necessary  
       adjustments. 

 

2. Target Audience(s) 
     (Asians, Whites, Blacks, Hispanics, 
     Teens, Moms, etc.) 

 

     Decide who you are targeting and place the audience information here. 

 

 

3. Goals & Objectives 
     Is our goal to: 

 Increase enrollment by one 

percent by the end of the year. 
    Is our objective to: 

 Raise awareness? 
 Motivate them to enroll in WIC? 

 
 

Write your SMART goal and your objectives here. 
 

 

4. Outreach Strategies/Tactics 
 Will we attend health fairs? 
 Will we launch a social media 

campaign? 

 

List your outreach strategies and or tactics here.  

 

5. Staff 
 How many do you need? 
 Who do you need? 
 What will they do? 

 

Think of the number of staff, their abilities, and the role you’ll need them to 

play at each event and place the information here. 

 

6. Evaluation 
    Will we number the brochures and track 

the number we disseminate? 

 

Place a two or three sentence evaluation plan here. 
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Fill the table below with the information from the questions above. 
 

  

 Goal: 

 

Audience 

 
Strategy/Tactics 

 

Where 
 

By When 
 

 

Evaluation 
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IMA SAMPLE WIC 2016-2017 
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1. Needs and Resources Available  

 

 

  

 Swag: 500 Georgia WIC Cubes 
 Brochures: 300 Yummy Brochures 

 Flyers: 300 Yummy Flyers 

 

 2. Target Audience(s) 
      
 

 

 “Millennial Moms,” those born between 1981 and 1994 

 Mothers/Grandmothers/Caregivers (Gen X and Baby Boomers) 

 Fathers (Millennials and Gen X) 

 
 

 3. Goals & Objectives 
 

   
  

  The ultimate goal of this campaign is to increase the number of mothers in  

  the state who are aware of the Georgia WIC program by adding 1000  
  new participants by the end of 2017. 
 

 

4. Outreach Strategies/Tactics 
 

 

    Our outreach strategies/tactics for this year will include: 

 Attending ten health fairs 

 Strengthen relationships with community partners 

 Work with DPH WIC to develop and launch social media campaign 

 

5. Staff 
 

 

    We will need four people to work at each four hour health fair to include: 

 One  Bilingual person 

 Two  people to assist those using the online applications 

 One person to talk to those who visit the booth 

 

6. Evaluation 
 

 

      To evaluate each event, we will track the number of brochures 
     distributed to track the number of people we touched. Additionally, we will 

     also track the number of requests for appointments and online applications  
     completed for each event. 
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Goal: To increase the number of mothers in the state who are aware of the Georgia WIC program by adding 1000 new 

          participants by the end of 2017. 

 
 

Audience 

 
Strategy/Tactics 

 

Where 
 

By When 
 

 

Evaluation 

 

Millennial Moms 
 

Work with DPH WIC to develop and 

launch social media campaign 

 

District social media 

sites 

 

By June 2017 
 

Track number of hits 

on the page, likes, 
  followers, and 

shares 

 
ALL 

 
Attending ten health fairs 

 

 
Baker County (1) 

Early County   (2) 
Dougherty County 

(4) 
Mitchell County (2) 
Miller County (1) 

 

 
By June 2017 

 
Track the number of 

brochures distributed. 
 

Track the number 
online applications 
completed for each 

event. 

 
ALL 

 

Strengthen community partnerships 

 

Across the district 
 
 

 

By December 2017 

 
Number of referrals 

received. 
 

Number of new 
partnerships established. 
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