FY 2014 PUBLIC HEALTH MASTER AGREEMENT ANNEX
Program Description and Reporting Requirements

PROGRAM NAME: 	Public Health Emergency Preparedness Program (PHEP)

PROGRAM CODE:	270

FUNDING SOURCE:  	 Federal – (1U90TP000511, TP12-1201 HPP and PHEP)

PURPOSE: The purpose of the CDC Public Health Emergency Preparedness grant is to support local public health jurisdictions’ preparedness for and response to biological, chemical, or nuclear terrorism and other public health threats and disasters.


FUNDING REQUIREMENTS:

Restrictions:
· Motorized Vehicle purchases shall not be charged to this program.
· Funds shall not be used to supplant local funds. 
· Program funds not utilized by the end of the fiscal year shall be returned to the state office.
· Indirect costs shall not be charged to this program unless a cost allocation plan has been approved by the Office of Financial Services.
· Construction costs shall not be charged to this program. 
· Only costs approved in the submitted budget or subsequent approved budget change requests are allowable. 


Deliverables:
Primary
· Ensure up to date preparedness and response plans to include a district Emergency Operations Plan, Pandemic Influenza Plan, and Mass Dispensing Plan. Additional plans and plan annexes as deemed appropriate and necessary by the jurisdiction should also be maintained. 
· The District Emergency Preparedness staff will keep the on call state EP staff abreast of emergency activities and events in the district that have potential public health impact. 
· PHEP Funded Staff to include the EC, EPS, Trainer and Risk Communicator, (or equivalent district specific positions) must actively participate on one regional workgroup. These workgroups will be coordinated by the state, funding for travel, lodging and per diem will be provided. 
· District PHEP Funded Staff must be available at all times to respond to district events of public health significance. Staff may be designated to provide coverage for the district as needed. 
Secondary
· For any preparedness exercise or emergency situations that involved activation of the District Emergency Operations Center (DEOC), complete and submit an After Action Report to the Section of Emergency Preparedness and Response’s SharePoint After Action Report Folder (or designated conduit). Prepare a report addressing a corrective action plan for identified shortfalls. Provide copies of the reports to the Director, PHEP, Section of Emergency Preparedness and Response within 30 days of the closing of the DEOC or closing the incident on WebEOC.  
· Use assessment tools as directed by the Section of Emergency Preparedness and Response to assess preparedness and emergency response to bioterrorism and other disasters (manmade and natural), in planning, preparedness and resource capacity of the public health district, county public health system, hospital community health service providers (including but not limited to hospitals, community health centers, and emergency medical service providers) within the public health district. 
· PHEP Funded Programs at the district level must comply with Public Health Preparedness Program Deliverables as described in the Funding Opportunity Announcement established by the Centers for Disease Control and Prevention (CDC) each grant year, or with subsequent addendums or activities specific by the CDC. 


PERFORMANCE MEASURES:

Objective: Achieve a 5% increase in overall accomplishment of the PHEP Capabilities as assessed by the state wide Hazard and Vulnerability Assessment.

Objective: Conduct or participate in one (1) emergency preparedness exercise in which an after action report/ improvement plan (AAR/IP) is created during the BP2 Grant year. Forward a copy of the AAR/IP to the State Emergency Preparedness Exercise Coordinator no more than 60 days after completion. 

Objective: Conduct one (1) no notice staff activation drill during the BP2 Grant Year. The drill must demonstrate the ability of the district to activate a full incident command staff within 60 minutes of notification. This deliverable must be separate and distinct from the emergency preparedness exercise deliverable.

ALLOCATION METHOD: The districts receive funding based on a formula which includes population, square mileage of the jurisdiction with modifiers for district activities approved by the PHEP Program Management at the state level. 


REFERENCES: Pandemic and All Hazards Preparedness Reauthorization Act of 2013 (Public Law 113-5). (http://www.gpo.gov/fdsys/pkg/PLAW-113publ5/pdf/PLAW-113publ5.pdf)


REPORTING REQUIREMENTS:	
· Submit information at least quarterly to the Section of Emergency Preparedness and Response SharePoint Quarterly Report. The district shall report on all areas which activity has occurred as requested in the Quarterly Report. 
· Submit Annual District Budget within 30 days of the Funding Opportunity Announcement from the Centers for Disease Control and Prevention, no later than April 1st, 2014. Budgets should be submitted to epr-operation-support@dhr.state.ga.us by midnight on the specified date. 
· Attendance and Report Out during at least 3 of the 4 Quarterly Meetings held as part of the subawardee monitoring plan by the state office. 
· Ensure an up to date on call staffing calendar and contact information is maintained at all times. 
· Track inventory in the state supplied inventory tracking system. This will include items as described in DPH Policy AM-01001, or which have a reasonable potential for exposure to theft or misappropriation. 





PROGRAMMATIC/STATISTICAL REPORTS ARE TO BE TRANSMITTED ELECTRONICALLY DIRECTLY TO: epr-operation-support@dhr.state.ga.us or to the Section of Emergency Preparedness and Response SharePoint site at: www.gadphepr-sharepoint.com as specified in the GIA. 

PROGRAMATIC CONTACTS:
[bookmark: _GoBack]
Scott Minarcine, MA
PHEP Director
Section of Emergency Preparedness and Response
Health Protection Division
40 Pryor Street, 4th Floor
Atlanta, Ga. 30052
404-463-5442 (Phone)
404-463-1416 (Fax)
seminarcine@dhr.state.ga.us

Dawona Hough, MPH
Deputy Director for Operations
Section of Emergency Preparedness and Response
Health Protection Division
40 Pryor Street, 4th Floor
Atlanta, Ga. 30052
404-463-5440 (Phone)
404-463-1416 (Fax)
dfhough@dhr.state.ga.us

Kesia L. Cobb
Business Operations Director
Health Protection Division
40 Pryor Street, 4th Floor
Atlanta, Ga. 30052
404-463-8417 (Phone)
404-463-1416 (Fax)
klcobb@dhr.state.ga.us

Bruce Jeffries MA, P.A. 
Deputy Director for Health Protection
Health Protection Division
40 Pryor Street, 4th Floor
Atlanta, Ga. 30052
404-463-8421 (Phone)
404-463-1416 (Fax)
hbjeffries@dhr.state.ga.us
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