FY 2014 PUBLIC HEALTH MASTER AGREEMENT ANNEX
Program Description and Reporting Requirements

PROGRAM NAME: 	 HIV Health Information Exchange (HIE)

PROGRAM CODE: 	459
 
FUNDING SOURCE:	Federal – (U69HA25086, National Training and Technical Assistance) 

PURPOSE:  

To modify the Fulton County electronic medical records (EMR) system to enable synchronous clinician alerts by the Department of out-of-care HIV positive patients who are presenting for health services and implement an alert system that provides these out-of-care patients with referral and linkage to HIV treatment.  

FUNDING REQUIREMENTS:

Restrictions:
· Funds may not be used for the following purposes:
1) To directly provide health care or testing services that duplicate existing services or are billable to third party payers;
2) Research purposes (As defined in the Code of federal regulations (Title 45, Part 46.102) the term “research” means, “a systematic investigation, including research development, testing and evaluation, designed to develop or contribute to generalizable knowledge.”);
3) Purchase, construction of new facilities or capital improvements to existing facilities;
4) Purchase or improvement to land;
5) Purchase of vehicles;
6) Fundraising expenses;
7) Lobbying activities and expenses;
8) Reimbursement of pre-award costs; and/or
9) International travel
· Funds are to be used for salary, fringe benefits, travel, supplies, and IT equipment and other costs related to electronic medical record changes necessary to enable alert system implementation.
· Recipient will obtain pre-approval from the Department for modifications and costs related to hardware and software changes necessary for the alert system functionality prior to making such modifications to its information technology and/or electronic medical records systems.
· Recipient will adhere to established requirements for informed consent and release of protected health information and make necessary modifications of its informed consent in order to allow the exchange of information between the Recipient and the Department.
· Recipient shall not charge indirect costs to this program unless a cost allocation plan has been approved by the Department Division of Financial Services.

Deliverables: 
Primary
· Participation of identified staff in operation, technical and legal/ethical site- specific and project activities.  
· Execute a “Memorandum of Agreement” (MOA) that outlines the framework for the exchange of information.  
· Execute a “Data Sharing Agreement” (DSA) that establishes the standards for access to personal health information that is shared between both parties, including but not limited to the definition of terms and identification of the shared data elements.
· Evaluate its EMR system for reliability, system readiness including interoperability and interconnectivity, and functionality for the alert system and work with its third-party EMR provider and the Department to resolve identified IT and patient-level alert issues.
· Establish an operational approach for site-specific electronic alerts as part of its EMR along with the clinical protocols necessary to refer and link individuals for whom alerts are received to HIV care.
· Make EMR system modifications and pilot test the EMR for system readiness, reliability and functionality and work with DPH and third party EMR providers to resolve identified IT issues and patient-related alert issues.
· Recipient will implement the alerting system in the identified clinical settings and continue to work with its third party EMR provider and the Department to resolve issues during implementation phase.

Secondary

· Ensure identified staff is trained to respond to alerts and take necessary actions.
· Provide information and data needed for the evaluation process set forth by the Department.

PERFORMANCE MEASURES:

Objective:  Agency staff will participate in technical, operational, and legal/ethics activities, including Department workgroups and agency-specific meetings, necessary to develop the technical and programmatic components of the alert system. 
1. Attendance of relevant staff at identified meetings.

Objective:  Agency will enter into a Memorandum of Understanding outlining the framework for exchange of information and related actions and a Data Sharing Agreement specifying the standards for access to personal health information shared between the parties, identification of shared data elements, and definition of terms.
1. Execution of a Memorandum of Understanding within 4 months of the start of this agreement.
2. Execution of a Data Sharing Agreement within 8 months of the start of this agreement.

Objective:  The Agency’s Electronic Medical Records (EMR) system will be modified so that clinician alert messages can be received from the Department when a patient who is out-of-care for HIV presents for services.
1. Complete evaluation of the Agency’s current EMR system for alert system reliability, system readiness, and functionality within 4 months of the start of this agreement and work with its third-party EMR provider and the Department to resolve identified IT and patient-level alert issues.
2. Development of a comprehensive technical approach for data sharing that will enable the EMR system used by Contractor to communicate with DPH systems within 6 months of the start of this agreement.
3. Make necessary modifications of its IT infrastructure and EMR system to enable the alert message system to be implemented within 8 months of the start of this agreement.
4. Complete a pilot test of the alert message system with all issues reported to the Department and work with the Department to resolve such issues within 10 months of the start of this agreement.
5. Based on the results of the pilot test, fully implement the alert message system in the agreed upon clinical settings within 12 months of the start of this agreement.

Objective:  The Agency will implement an organization-specific operational approach for an alert messaging process that begins at patient registration and concludes with message disposition, alerting Clinical Staff with messages and prompts to facilitate referral and linkage to HIV treatment services for HIV positive patients seeking medical care, who are currently designated as out-of-care by DPH. 
1. Development of a role-based, facility-specific operational approach for an alerting process that begins at patient registration and concludes with message disposition within 6 months of the start of this agreement.
2. Facilitate and coordinate the training of identified clinical and administrative staff on the use of the health alert system and implement an approach to sustain such training within 12 months of the start of this agreement.

Objective:  Provide information and data needed by the Department to conduct an evaluation of the HIV HIE alert message system demonstration project.
1. Participate in evaluation interview, survey, and other data collection activities throughout the period of this project.

ALLOCATION METHOD:  

The Department received funding for a demonstration project to establish a HIV Health Information Exchange to alert clinical providers when out-of-care, HIV positive persons present for services.  The funding agency required identification of three (3) sites for the implementation of this project in the initial phase.  The Department determined that it would initiate this project in the core Atlanta metropolitan area, which has the highest HIV prevalence in Georgia.  Based on this, The Fulton County Department of Health and Wellness agreed to be one of the three sites in the first phase of the project.

REFERENCES:  

A copy of the National Training and Technical Assistance grant proposal submitted to Department of Health and Human Services, Health Resources and Services Administration and the Notice of Grant Award (U69HA25086) are available upon request. 

REPORTING REQUIREMENTS:

· Recipient must comply with all programmatic and data reporting requirements designated by the Department.
· Submit a grant-in-aid budget within 30 days after notification of availability of funds for grant expenditures.
· Submit a quarterly expenditure summary report to the Epidemiology Section at the end of each quarter using Form HIV-565 (Quarterly Expenditure Summary for GIA Programs).  Quarterly expenditure summary reports are due April 15, July 15, October 15, and January 15.
· Submit an electronic report using Word document via email attachment to the DPH HIV HIE Director detailing the following information within 15 days of the end of each quarter (March, June, September, December):
1. Meetings:  List purpose of meeting, date, staff in attendance, meeting summary, issues for follow-up and next steps.
2. Technical modifications:  List hardware and software installations, results, and any unresolved issues.
3. Training during the reporting period:  List conducted trainings, training agendas, attendees.
4. Issues:  Report any unresolved issues or technical assistance needed.

PROGRAMATIC CONTACTS:

PROGRAMMATIC/STATISTICAL REPORTS ARE TO BE TRANSMITTED ELECTRONICALLY DIRECTLY TO:

A. Eugene Pennisi					Michele Mindlin
HIV HIE Project Director					Deputy Director	
Epidemiology Section					Epidemiology Section
2 Peachtree Street, Suite 14-460			2 Peachtree Street, Suite 14-430
Atlanta, GA 30303 					Atlanta, GA 30303
Phone:  404 657-4046 					Phone:  404 657-2611
Email:  alpennisi@dhr.state.ga.us			Email:  mbmindlin@dhr.state.ga.us
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