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Monitoring Tool Training Agenda 

September 22, 2015
9:00
 
Introduction

· Objectives

· Tools

· 2016 Monitoring Tool – Operations PowerPoint
· Draft PDF: Procedures Manual Monitoring Tool 
9:30 

Prior to Information/Interview (Operations)

10:00

District Review (Operations)

10:30

Break

10:45

Clinic Review (Operations)

12:00

Lunch

1:00

Prior to Information/Interview (Compliance)

1:30

District Review (Compliance)

2:00

Clinic Review (Compliance)

3:00

Questions (Operations and Compliance)

4:00

Dismissed
Questions:

Sonia Jackson: E-mail: Sonia.Jackson@dph.ga.gov 

Todd Stormant: E-mail Todd.Stormant@dph.ga.gov 
Jecoby Carter: WIC 404-651-2900
Monitoring Tool Training Agenda

September 23, 2015

9:00 

Overview

· Objectives

· Tools

· 2016 Monitoring Tool – Nutrition PowerPoint
· Excel: Review Spreadsheet
· Draft PDF: Procedures Manual Monitoring Tool 

9:30 

Prior to Information/Interview (Nutrition)
9:45

District Review (Nutrition)
10:30

Break

10:45

Nutrition Observations (Counseling)

Handouts:  

· 2015 Observations WIC Procedures Manual (PDF File)
· Art & Science (PDF File)
· Clinic Observation 2016 Certification Tool , Clinic Observation 2016 High Risk Tool, Clinic Observation 2016 Low Risk or Group Tool (Word Documents)
· Observations Training (PowerPoint)
12:00

Lunch

1:00

Anthropometric/ Hematological Observations

1:30

Clinic Breastfeeding

2:00

Equipment/formula Log

2:15

Formula Log

2:30

High Risk Chart Review

3:00

Record Review (Nutrition)
4:00

Dismissed

