Georgia’s Part C Program | Babies Can’t Wait (BCW)

State Interagency Coordinating Council (SICC) Public Session
Thursday August 21%, 2025
9:00am-12:00 pm
Microsoft Teams

Meeting Minutes
Attendees

Elizabeth Gosa, LaToya Reynolds, Shermell Martin, Kevin Byrd, Mesha Robinson, Tamela Baker, Charity
Roberts, Kerry Sellers, Barbara Ross, Briana Rice, Kristen Craig, Jill Lewis, Rena Harris, Julie Burns, Fozia
Eskew, Kimberly Williams, Shari Whiting, Jamayla Edmond, Karen Lewis, Kelly Weaver, Lydia Madison,
Tatiana Masterson, Leah Montgomery, Shana Shinholster, Janette Brown, Kiara Loud, Dian Roberts, Gail
Robinson, Melanie Morris, Grechelle Blocker, Coleen Stinson, Brittany Sims, Yvette Garrett, Shauna Malone,
Robin Schager, Courtney Chandler, Shereen Terrell, Javonna Williams, Veronica Thomas, Jessie Judkins,
Krista Kelly, Shametris McCurty, Asia Brown, Demetres Thomas, Callan Wells, Amber Smith, Kelly Gold, Pam
Montolio, Karen Alleyne Pierre, Sharonda Davis, Jenni Nowicki, Fanthnecia Dunbar, LaDonna Craft, Tamara
Wilson, Allison Setterlind, Amie LoCicero, Cindy Vail, Dr. Sarah McMurtry , Ellie Gonsalves, Victrecia Hines,
Velma Samuels, Synita Griswell, Alondra Mustafa, Stefanie Clardy, Tracy Bain, Rebecca Graham Lieberman,
Sharifa Peart, Lisa Wiles, Helene Prokesch, Sheila Carter, Maria T. Castro, Molly Tucker, Daniela Castra, K.
Deann Chafin, Cynthia Smith, Alyssa Allen, Michelle Gates, Cindy McNeil, Caroline Anzola, Lynda Olle, Kati
Swalwell, Jennifer Saunders, Rebecca Henson, Kimberly Ross

Topics Time Accountable Person(s)

Welcome, Roll Call
Karen Lewis, SICC Chair &

Kiara Loud, Vice Chair

Council Members state:
e NAME 9:00 am
o COUNCIL SEAT
o SUB-COMMITTEE

Family Story/Resource
Helene Prokesch, Executive

Director
Lekotek of Georgia

Helene Prokesch, the Executive Director of Lekotek of
Georgia gave an organizational overview. A copy of | 9:15 am
the presentation was sent to Council members and

strategic partners
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Topics

Review and Approval of Minutes:
e April 16, 2025, Public & April 17, 2025
Strategic Meeting
Council members sent materials for review on
6/2/2025

April 16, 2025 (Public Session) and April 17,
2025 (Strategic Meeting) minutes were
approved.

Time

9:30am

Accountable Person(s)

Julie Burns, Interim
Parliamentarian

Lead Agency Report
e CH Virtual Conference
e Sept. 28"-30" (8:30am-4:30am)
e A/O yesterday - over 500 people registered
e Keynotes: Protecting Your Peace &
Fatherhood Panel
e Various sessions related to all aspects of CH
(inc. medical fragile children, federal updates-
how it impacts El, El and the Law, COMP
Waiver eligibility, and much more!)
o EISM
e RFP and contract scope of work is still being
reviewed by Georgia Technology Authority
(GTA)
e FOS Mini Surveys
e [InJune 2025, Parent to Parent of GA
conducted a focus group to gather parent
feedback on the Babies Can't Wait (BCW)
mini survey. A total of 12 parents from
various parts of the state participated. All the
participants have utilized BCW's services over
the past two years. The discussion explored
the clarity, relevance, and effectiveness of the
survey, as well as opportunities for service
improvement based on their lived
experiences. During the first 15 minutes of the
session, participants completed the survey.
The remainder of the meeting was dedicated

9:35am

Kevin Byrd, Babies Can't
Wait (BCW) Director/Part C
Coordinator




Topics

Georgia’s Part C Program | Babies Can’t Wait (BCW)

to an in-depth discussion of their impressions
and feedback.

Participants gave feedback on general
impression, clarity of terms and questions,
response options, and suggestions for
improvement. The main feedback was:
Overall, participants found the survey to be

clear, quick, and parent friendly. However,
many expressed concerns that the survey did
not fully capture the diversity of experiences,
especially for families with multiple children
and/or complex care needs. Participants
recommended adding clarity, feedback boxes,
and more specific response options.

Participants also emphasized the need for
BCW to distinguish clearly between provider
and coordinator roles within the survey
questions.

In terms of service delivery, key concerns
included the over-reliance on virtual services,
delays in service initiation, inconsistent
communication, and a lack of proactive
outreach.

Several parents were unaware of BCW until
they discovered it through informal networks.

While many challenges were raised,
participants also expressed appreciation for
individual BCW staff and emphasized their
hope that future feedback would lead to
actionable improvements.

SI/SC Reimbursement Increase

5% increase (retroactively paid from July 1%

OSEP Conference

Time

Accountable Person(s)
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Topics
e Panel Discussion w/C. Vail, SC, PA — El
Workforce
e IDEA funds not (currently) impacted by DOE
changes
e Confirmed IDEA funds for FY27
allocated

e Family Day: Special THANK YOU to the SICC
for allocating remaining funds from their
budget to support local programs hosting
their CH family day event!

DaSy SPP/APR Institute
e Sept. 22" -25" 2025
e Indianapolis, IN
e Kevin/Jenni/Shermell/Karen
e APR (compliance & performance indicators,
program monitoring)
GEEARS - All Aboard: Exploring Adaptive Early
Childhood Environments Bus Tour
e GEEARS commitment to advancing adaptive
early learning spaces and ensuring that all
children—especially those with disabilities—
have the resources and support they need to
thrive.
e Sept 17M-18"
e Augusta/Athens/Watkinsville/Norcross
e Kevin, Veronica Thomas (DECAL), Karen
(SICC), etc.
District Updates
e Waycross
e Theresa Clements resigned in July
e S Dorsey returns as interim EIC
e Coastal
e Briana Rice — BCW Program
Supervisor
BCW Developmental Pinwheels
e Back in production (unforeseen challenges)
e Developmental pinwheel w/pouch that has
child dev. Info on pinwheel and detailed

Time

Accountable Person(s)




Topics

APR
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information regarding child dev. and activities
that families can do with their child at that
given age

June 18, 2025 — MEETS REQUIREMENTS
(81.25%/21 pts. out of 24 pts.)

Monitoring & Compliance Mgrs. are gearing
up to begin reviewing program data from
7/2024-6/2025

REMINDER TO SET DATE TO DISCUSS
PERFORMANCE TARGETS

FY2025 Part C Grant Application

1% increase ($17,037,543 - $17,077,887 =
$40,344)

Family Portal

Excited about this new development to our
data system

Gainwell scheduled to demo the portal to the
district staff and providers — then demo'd to
our families and public at the CH conference.
Still in development phase re. exact data,
information and access as well as
communication processes between families
and their BCW team.

July 1, 2022 — June 30, 2025

Discovery Period (November 2025)/ Audit
(March 2026)

State team DMS Workdays: Sept. 157-17" at
State office

Working on monitoring process during time
period/developing process that mirrors OSEP
regulations/expectations

ASK: an official description of how the ICC
supports the LA including descriptions of the
different subcommittees

J. Threlkeld — last day Sept. 30"

Time

Accountable Person(s)
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Topics Time Accountable Person(s)
SICC Budget Update Shannon Hall, Sr. Manager,
Shannon Hall was unable to attend. A budget report 9:50am Business Operations
document was shared with the Council and strategic '
partners.
Public Comment (via in-person, in writing,
conference line, or Microsoft Teams) )
) ) . Elizabeth Gosa, BCW SICC
The Lead Agency received three written public & Family S M
comments that were read during the meeting. A copy | 9:55am amtly support Vianager
of the comments and Lead Agency responses can be
made available upon request. Please reach out to
Elizabeth Gosa (Elizabeth.gosa@dph.ga.gov)
District Update: Gainesville : "
Shari Whiting, the Early Intervention Coordinator 223; |I;1:/;/::,I::tgi(’)rl:/|5’ IMH-E
(EIC) in Gainesville provided a District update. A copy | 10:00 am Coordinator
of the presentation was sent to the Council and
strategic partners.
Barbara Ross, Program
Introduction of Guest Speaker 10:25 Specialist/619 Coordinator
Guest Speaker Charity Roberts, Ed.D.
Charity Roberts spoke about DOE initiatives and 10:30am State Director (IDEA)
provided an overview of her role.
Other Updates from Council
Please share sub-committee updates, upcoming
conferences, trainings, etc.
e Nomination/Orientation- no updates
e Parent Engagement — working on flyer which has
been submitted to LA with requested updates
11:30 Council Members

e Budget- no updates, see budget report

e APR/Annual Report to Governor -working on the
report for the Governor. Draft should be available
to Council members soon.

e Service Delivery and Programs- no updates

e Recruitment and Retention- no updates
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Topics Time Accountable Person(s)

e EIC - no updates

Council Members/Strategic

Other Announcements 11:50 am
Partners

End Public Session 12:00 pm Karen Lewis, SICC Chair




