
Strategies Short-term
(1-2 years)

ENGAGE

Increase utilization of community 
resources and clinical services for those at 
highest risk for poor outcomes among 
priority populations within communities

Increase provision of 
community resources and 
clinical services to those 
within priority populations.

Community Health Workers for COVID Response and Resilient (CCR) Logic Model

Intermediate
(2-3 years)

Increased awareness of and 
skills acquisition to support 
for CHW‘s.

Enhanced referral 
management system.

Increased reach of 
CHWs among priority 
populations.

Increase skills and ability of 
CHWs to deliver services in 
community.

Continued promotion 
and integration of CHWs 
into workforce.

DEPLOY

Increase the workforce of CHWs 
delivering services to manage the spread 
of COVID-19

Increase workforce of CHWs 
delivering services among 
priority populations.

Increased use and 
utilization of community 
resources and clinical 
services to those within 
priority population.

OUTCOMES

TRAIN

Increase the skills, capacity, and roles of 
CHWs to provide services and support for 
COVID -19 public health response efforts 
among priority populations within 
communities
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