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GEORGIA DEPARTMENT OF PUBLIC HEALTH

AGENDA
NOTE: Before the meeting, members sign and have oaths notarized

1. Welcome and Introductions (15 minutes)
e Dr. Woodham: Welcome and meeting objectives
¢ Individual Member Introductions
2. Overview of the Commission’s Mandate and Scope (10 minutes)
e Dr. Woodham: Overview of Commission mission and legal/legislative framework.
e Q&A session for clarifications.
3. Commission’s Focus on Maternal and Infant Health (20-30 minutes)
e Members: Maternal and infant health interests, issues, concerns, and priorities
e Discussion and member input.
4. Setting Priorities for the Year (30 minutes)
e Facilitated brainstorming session to identify:
o Key areas of focus (e.g., improving outcomes, removing barriers to care, etc.).
o Goals the commission would like to accomplish (short-term and long-term).
e Decision on the top 3-5 priorities for the year.
5. Planning for the Remaining Meetings (30 minutes)
e Logistics: Meeting frequency, locations, and formats.
e Assignments: Identify subcommittees or working groups for specific priorities.
e Determine themes or objectives for the next three meetings (e.g., expert testimonies,
policy recommendations, public engagement).
6. Closing Remarks and Next Steps (15 minutes)
e Dr. Woodham: Summarize key takeaways and decisions.
e Assign follow-up tasks (e.g., research, data collection, drafting proposals).
e Confirm date and agenda for the next meeting.
7. Adjournment (5 minutes)

The meeting will take place in the Georgia Capitol Building: 270 Washington Street, SW Atlanta,
GA 30334 US

We protect lives.




