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Public Public Health ChallengesHealth Challenges



CDPH PreparationCDPH Preparation

Three Prerequisites Initiative TimelinesThree Prerequisites

• Strategic Plan

Initiative Timelines

• Start – August 2008
• Standard 5.3

• CHA

• Ongoing

• Start – November 2009CHA
• Standard 1.1 

Start November 2009
• Ongoing

S• CHIP
• Standard 5.2 

• Start – March 2012
• Ongoing 



Cobb & Douglas Public Health
Strategy Map

Mission Vision

gy p

Mission
Cobb & Douglas Public Health, 
with our partners, promotes and 
protects the health and safety of 
the residents of Cobb and 
D l ti

Vision
By 2014, Cobb & Douglas 
Public Health will be an 
acknowledged leader among 
health departments in the 

th t U it d St tDouglas counties southeastern United States.



HowHow we’ll measure our successwe’ll measure our successHowHow we ll measure our successwe ll measure our success

We are tracking our progress monthly on our Agency’s scorecard.

Metric Name Metric 
Owner Frequency Target Actual Status

C1a. Customer Satisfaction 
Rating

Lisa 
Crossman

Semi-
annual

4.65 4.69 g

C1b Timeliness of Service Lisa Semi-

We are also tracking the progress of 
completing our strategic initiatives.

C1b. Timeliness of Service 
Delivery

Lisa 
Crossman

Semi-
annual

4.10 4.25 g

B1b.  Staff Productivity     
% of programs meeting 
productivity targets

Lisa 
Crossman Monthly 85% 58% r

Strategic Initiatives
Start 
Date

End 
Date

Aug
-10

Sep
-10

Oct-
10

Nov
-10

Dec
-10

Jan-
11

Feb
-11

Mar
-11

Apr-
11

Ma
-1

1Juvenile Court Renovation  Jun-10 Dec-12
2Marietta Health Center Renovation  Jun-10 Sep-13
3Garrison EH Systems  Jan-10 Mar-11
4"EHR" (Electronic Health Record)  Sep-10 Jun-14
5Financial/HR/Payroll System A 10 D 115Financial/HR/Payroll System  Aug-10 Dec-11
6Data/Telecom Infrastructure & Network  Sep-10 Dec-12
9Quality Improvement:  Medicaid Billing Apr-11 Dec-11

10Program Evaluation  (modified) Aug-10 Jan-11
11MAPP 1 Oct-10 Oct-1211MAPP  Oct 10 Oct 12
12PHAB Accreditation 1 Jun-10 Dec-13

B
SC BSC Cascade to Programs   Jan-11 Apr-11

BSC Cascade to Personal Scorecards  Apr-11 Jun-11

F iliti E h t P E h t



Mobilizing for Action through Planning & Mobilizing for Action through Planning & 
Partnerships (MAPP)Partnerships (MAPP)Partnerships (MAPP)Partnerships (MAPP)





Structural FrameworkStructural Framework 

DomainDomain 
Standard 

MMeasure 
Documentation

Guidance



Our journeyOur journey



PHAB 2011-2012 Accreditation Timeline
Sept Oct Nov 2011 DecSept
2011

Oct 
2011

Nov 2011 Dec
2011 2012

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 Q1 Q2 Q3 Q4

Measure 
Assignments

Assessment and GapAssessment and Gap 
Identification

CHA & CHIP (Accomplished through the MAPP Process)

Resource 
Identification

Develop/Implement Action Plans for

Submit 
SOI

Develop/Implement Action Plans for 
Closing the Gaps

SUBMIT 
APPLICATION



Domain Facilitators
I 2 3 4 5 6I

Health
Assessment

2
Investigate
& Protect

3
Inform & 
Educate

4
Engage 

Community

5
PH Plans & 

Policies

6
Enforce PH 

Laws
Joy Wells Chris Darlene Lisa Pam ChrisJoy Wells Chris

Hutcheson
Darlene
Foote

Lisa
Crossman

Pam 
Blackwell

Chris 
Hutcheson/ 

Lisa
Crossman

7
Improve 
Access

8
Competent 

PH 
Workforce

9
Evaluate & 

Improve

10
Contribute 

to/apply
Evidence

11
Admin & 

Management

12
Engage 

Governing
EntityEvidence Entity

Diane 
Durrence

Dee 
Benitez

Dee 
Benitez

Emily 
Frantz

Ty Carlson Emily Frantz



Accreditation Documentation Assessment ProgressAccreditation Documentation Assessment Progress
(at 2/21/2012)(at 2/21/2012)

0% 20% 40% 60% 80% 100%

Domain 1

Domain 2

70%

41%

Domain 3

Domain 4

D i 5

78%

86%

Domain 5

Domain 6

Domain 7

43%

75%

18%

Domain 8

Domain 9

D i 10

83%

46%

Domain 10

Domain 11

Domain 12

86%

50%

100%%



Accreditation Documentation Assessment Accreditation Documentation Assessment 
Progress (at 2/21/2012)Progress (at 2/21/2012)g ( )g ( )

Owner Not Slightly Largely Fully Unsure Total Incomplete
% 

Complete
Domain 1 Wells 2 7 4 17 0 30 9 70%
Domain 2 Hutcheson 9 1 2 5 0 17 10 41%
Domain 3 Foote 3 3 18 3 0 27 6 78%
Domain 4 Crossman 0 1 0 6 0 7 1 86%Domain 4 Crossman 0 1 0 6 0 7 1 86%
Domain 5 Blackwell/Frantz 20 4 14 4 0 42 24 43%

Domain 6
Hutcheson/ 
Crossman 2 2 9 3 0 16 4 75%

Domain 7 Durrence 9 0 1 1 0 11 9 18%Domain 7 Durrence 9 0 1 1 0 11 9 18%
Domain 8 Benitez 0 1 3 2 0 6 1 83%
Domain 9 Frantz/Benitez 7 0 2 4 0 13 7 46%
Domain 10Frantz 0 2 0 2 0 4 2 50%
D i 11C l 1 3 5 20 0 29 4 86%Domain 11Carlson 1 3 5 20 0 29 4 86%
Domain 12Frantz 0 0 10 0 0 10 0 100%





Complete the Accreditation Checklist (Due on 3/9/12)Complete the Accreditation Checklist (Due on 3/9/12)



Example of a “Good” 
Remediation Plan

Description of  
required q
documentation, 
and the intended 
goals of the MAPP 
process are 

Tasks, timelines, and 

p
provided concisely.

, ,
staff responsible are 
outlined clearly.

The team has even 
started to markstarted to mark 
which parts of the 
remediation plan 
are complete.



CDPH ChallengesCDPH Challenges
• Past • PresentPast

– Resources
• Staff time & morale

Present
– Resources

• Same
• Partner participation
• $$$

– Process/Work – Process/WorkProcess/Work
• BSC/CHA/CHIP 
• Coordination

Process/Work
• Documentation
• Site Review Prep

• Leadership • Completion of QI



Additional InformationAdditional Information 
• Technical Assistance • Resources: www.phaboard.org

– Association of State and Territorial 
Health Officials 
(ASTHO): www.astho.org

– National Association of County and

p g
– PHAB Guide to National Public Health 

Department Accreditation Version 1.0
– PHAB Standards and Measures Version 1.0
– PHAB Fee Schedule (2011-12) Fact Sheet

PHAB N ti l P bli H lth D t tNational Association of County and 
City Health Officials 
(NACCHO): www.naccho.org

– National Association of Local Boards 
of Health

– PHAB National Public Health Department 
Accreditation Documentation Guidance 
Version 1.0

– PHAB National Public Health Department 
Accreditation Readiness Checklists Version 
1 0of Health 

(NALBOH): www.nalboh.org
– National Indian Health Board 

(NIHB): www.nihb.org
– National Network of Public Health

1.0
– PHAB Standards and Measures 

Documentation Selection Spreadsheet 
Version 1.0 (Excel) 

– e-PHAB SOI Information
– National Network of Public Health 

Institutes (NNPHI): www.nnphi.org
– Public Health Foundation 

(PHF): www.phf.org

– E-PHAB Application Information
– Summary



Questions & Comments?Questions & Comments?QQ
Visit us online at: www. CobbandDouglasPublicHealth.com

John D. Kennedy, M.D., M.B.A.
District Health Director 3-1

Cobb & Douglas Public Health
1650 C t S i Pk1650 County Services Pkwy

Marietta, GA 30008
Direct (770) 514-2330 

jdkennedy@dhr.state.ga.usj y@ g


