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GEORGIA DEPARTMENT OF PUBLIC HEALTH

Funding Plan

ELC Reopening Schools

David Newton / 07/23/2021

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Background

DPH received $320 million to implement 

school-based testing in all Georgia schools

Screening testing: “To support safe, in-

person instruction in kindergarten through 

grade 12 (K-12) schools”

With input from DOE, DPH designed a 

school-based testing plan for the 2021-

2022 school year

1

2



7/24/2021

2

GEORGIA DEPARTMENT OF PUBLIC HEALTH

How Testing Helps Schools Safely Reopen

Given the disease trajectory and the fact that we currently do not know 

when vaccines will be available for children under age 12, safely and 

sustainably reopening schools may require school-based COVID-19 

testing programs this coming school year. 

Consistent, broad-based COVID-19 testing is a solution we can deploy 

right now, along with standard precautions like masking, distancing, 

and hand washing, to keep our students and staff safe.

Vaccines reduce the risk of COVID-19, but do not provide complete 

protection from symptomatic COVID-19 infection.

GEORGIA DEPARTMENT OF PUBLIC HEALTH

CDC Recommendations on 

School COVID-19 Testing 

Programs by Level of 

Community Transmission

Testing for 3 groups:

1. Faculty/Staff

2. Students

3. Athletics (and other 

extracurricular activities)
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Helpful Links

Operational Strategy for K-12 Schools through Phased Prevention (CDC)

• https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/operation-strategy.html

Sport Transmission Risk Summary

• https://ncaaorg.s3.amazonaws.com/ssi/COVID/SSI_ResocializationDeveloping
StandardsSecondEdition.pdf

GEORGIA DEPARTMENT OF PUBLIC HEALTH
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Top 3 Reasons to Implement COVID-19 Testing

Help

Help prevent in-

school transmission

Build

Build confidence 

among families and 

staff that returning 

to school is safe

Protect

Protect the broader 

community by 

increasing the testing 

resources in the 

community and 

providing families with 

more information that 

enables them to protect 

their family, friends, and 

community

GEORGIA DEPARTMENT OF PUBLIC HEALTH

COVID-19 Testing: Broader Prevention Strategies
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GEORGIA DEPARTMENT OF PUBLIC HEALTH

DPH Working with Districts and Schools

DPH has secured turn-key labs to perform testing at participating 

schools

• Recommended testing is based on community transmission 

indicators

• DPH-contracted labs will deploy resources (personnel, equipment 

and supplies) to perform testing

DPH will enroll districts and schools that “opt-in” to participation and 

receive compensation for participation. 
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Compensation for School Districts and Schools

For school districts and schools that participate

Compensation for the school district/school providing the school-

based screening program with personnel, testing location(s), PPE, etc.

Payments through Classwallet on monthly basis

GEORGIA DEPARTMENT OF PUBLIC HEALTH

School District Compensation

District 

Enrollment

# of 

Districts

Min 

Enrollment

*

Max 

Enrollment

*

Average 

Enrollment

*

Fall 2021 

Compensation*

*

Spring 2022 

Compensation*

*

1 - 2499 67 176 2456 1303 $       7,500 $   7,500 

2500 - 9999 79 2534 9763 4892 $     15,000 $  15,000 

10000 - 24999 19 10228 22316 14337 $     30,000 $  30,000 

25000 - 74999 13 25907 51844 36422 $     75,000 $  75,000 

75000+ 4 90219 177402 116761 $   150,000 $  150,000 

*Based on 2020-2021 school year

**These rates may change.
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Expectation of School Districts

Single Point of Contact for:

• DPH contracted turn-key vendor

• DPH COVID-19 epidemiology and testing staff for contact 

tracing

Coordinate with schools in district to implement testing strategies

Provide feedback to DPH 

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Compensation for Schools

School 
Enrollment # of Schools

Enrollment* Compensation**

Min Max Mean Fall 2021 Spring 2022 
HS Athletics -

Fall 2021 
HS Athletics -
Spring 2022 

1-499 657 6 499 350 $  10,000 $  10,000 $  5,000 $  5,000 
500-999 1149 500 999 701 $  15,000 $  15,000 $  7,500 $  7,500 
1000-1499 279 1000 1492 1195 $  20,000 $  20,000 $  10,000 $  10,000 
1500-1999 88 1502 1981 1745 $  25,000 $  25,000 $  12,500 $  12,500 
2000+ 66 2007 3706 2477 $  30,000 $  30,000 $  15,000 $  15,000 

* Based on 2020-2021 school year

**Numbers shown equal max compensation for the semester. Compensation is based on weekly participation and is added 

to Classwallet monthly. Title I schools will get a 20% increase for participating weeks.

Fall/Spring amounts are based on 15-week semesters. 

These rates may change.
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Funding 
Distribution

*Based on full participation 
amount.

Fall Semester % of Compensation*
August 20%
September 20%
October 20%
November 20%
December 20%

Spring Semester % of Compensation*
January 20%
February 20%
March 20%
April 20%
May 20%

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Expectation of Schools

Single Point of Contact for:

• DPH contracted turn-key vendor

• DPH COVID-19 epidemiology and testing staff for contact tracing

Provide and coordinate logistics on site:

• Restrooms for testing personnel

• Testing location and security (hallway traffic control as needed)

• Parking for testing personnel

• PPE for school personnel

• Testing schedule

Organize consent and opt-in paperwork for participating students and 

faculty
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Why Classwallet?

• Ease of distributing money to districts and schools

• Wide array of participating commerce sites (next slide)

GEORGIA DEPARTMENT OF PUBLIC HEALTH
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Consent

All participating faculty will need to “opt-in” to the testing program 

All participating students will need

• To “opt-in” to the testing program

• To provide parental consent for testing 

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Determining Transmission Level
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County Indicator Report

DPH produces a weekly County Indicator Report, available at: 

• https://dph.georgia.gov/county-indicator-reports

This report will be used to determine transmission levels, and is 

available to the public 

GEORGIA DEPARTMENT OF PUBLIC HEALTH

County Indicator Reports – Community 
Transmission Tab
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Not Calculated = LOW

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Current (as of 6/14/2021 and 7/19/2021) 
Transmission Levels

TRANSMISSION LEVEL

As of 6/14/2021 As of 7/19/2021

N % of Total N % of Total

LOW TRANSMISSION 63 39.62% 35 22.01%

MODERATE TRANSMISSION 74 46.54% 48 30.19%

SUBSTANTIAL TRANSMISSION 10 6.29% 37 23.27%

HIGH TRANSMISSION 12 7.55% 39 24.53%

TOTAL 159 100.0% 159 100.0%
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Workflow of On-Boarding Schools

An outside vendor will perform the screening test from swab to result

Results will be reported to the school and to DPH

Workflow:

1. School/School District Contacts DPH to On-Board
• Email address: covid-k12-testing@dph.ga.gov

2. DPH obtains on-boarding information from schools/districts and 

connects school to assigned lab and Classwallet

3. Classwallet and Lab On-Boarding
• Classwallet works with school to get on-boarding training completed
• Assigned lab works with DPH and school to arrange testing schedule and 

consent process

GEORGIA DEPARTMENT OF PUBLIC HEALTH

DPH Selected Labs

Emergency RFQ Process

Two Selected Labs = LTS, Mako
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Yellow = Mako
Blue = LTS

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Who does what? MOU being finalized for this
District Health Director Health District Epidemiology Team

• Ordering Physician • Assist Schools as needed with CT
• CI and enter close contacts into MTX

DPH State Office DPH State Epidemiology Team

• On-boarding of new schools
• Primary POC for schools/districts
• MOUs
• Managing all contracts

• County Indicator Report

DPH Contracted Labs Schools/School Districts

• Turn-key testing
• Results portal
• Consent (with schools)
• Results within 24 hours of specimen collection

• Facilitate on-site testing (on-site logistics)
• Obtain consent
• Participate fully in CT and provide close contacts to 

District Epis
• Communication with 

students/faculty/staff/parents
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Key Dates

Last Day to On-Board 

with DPH = Tuesday, 

3/1/2022

All Classwallet funds 

must be used by 

Sunday, 5/1/2022

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Frequently Asked Questions

Is this mandatory for districts/schools? 

If a district/school opts-in, can students/parents opt-out? 

Will the schools be required to pay for the turn-key testing solution? 

Can a school that opts-in leave the program if the transmission levels 

fall below the recommended level for screening?

Can a school opt-in to both athletics and school testing?

Can vaccinated individuals participate? Should they?

29

30



7/24/2021

16

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Next Steps

Districts interested in participating should follow the link and fill out the 

survey below

DPH will follow up with all interested school districts to discuss a plan for 

sharing information with interested schools and getting them enrolled

If you are interested in participation, please complete this survey ASAP:

• https://forms.office.com/Pages/ResponsePage.aspx?id=DaEtURsHlEuKvJ7
EBE0VFjTgXBVXhDhNhOBfMnbj4ylUMVExSldKMURaSkRTSEs3Nk1KUU5Y
MTZHQi4u

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Survey Will Ask

School District Name

County

Count of schools in the District (Elementary, Middle, High)

Total Projected 2021-2022 Enrollment (Elementary, Middle, High)

Types of Testing your district is interested in:

• Routine FACULTY/STAFF COVID-19 Testing

• COVID-19 screening testing for STUDENTS

• COVID-19 screening testing for ATHLETICS

Single point of contact (name, email, phone) for logistics

Single point of contact (name, email, phone) for Classwallet
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More Information on School Testing Programs

https://www.openandsafeschools.org/

GEORGIA DEPARTMENT OF PUBLIC HEALTH
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GEORGIA DEPARTMENT OF PUBLIC HEALTH

Questions and Open Discussion
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Contact Information

Georgia DPH K-12 Testing Program

covid-k12-testing@dph.ga.gov
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