
Agenda 

GCLEA Collaborative Meeting 
 January 17, 2025 
 8:00 AM – 9:00 AM 

 

open session 

(as needed) 

• General updates and announcements 
 

closed session 

• Review and approval of previous meeting notes 
• Ongoing planning for upcoming collaborative activities and events 
• Strategic discussion around program direction and alignment with broader priorities 
• Administrative and logistical updates 
• Continued conversations on member engagement, outreach, and resource needs 

 
next steps 

• Identify action items and follow-ups 
• Confirm next meeting date 

  



 

Agenda 

GCLEA Collaborative Meeting 
 February 21, 2025 
 8:00 AM – 9:00 AM 

open session 

• General updates from members 
• Legislative environment and partner engagement 
• Planning for upcoming events and meetings 

 
 

closed session 

• Organizational status and communications 
• Budget considerations and upcoming expenses 
• Event coordination and outreach strategy 
• Administrative and planning updates 

 
 

next steps 

• Confirm responsibilities and follow-ups 
• Schedule next meeting 

 
 

  



 

Agenda 

GCLEA Collaborative Meeting 
 March 21, 2025 
 8:00 AM – 9:00 AM 

open session 

• General updates from recent activities 
• Reflections and follow-up on recent engagement efforts 
• Communications and partner coordination 

 
 

closed session 

• Internal updates as needed 
• Planning and administrative check-ins 
• Attendance and scheduling 

 
 

next steps 

• Identify follow-up actions 
• Confirm next meeting date 

 
 



 
 

Agenda 

GCLEA Collaborative Meeting 
 April 18, 2025 
 8:00 AM – 9:00 AM 

 

open session 

• General announcements and updates 
• Partner check-ins 

 
 

closed session 

• Grant cycle planning and review 
• Discussion on service expansion and strategic priorities 
• Organizational structure and coordination needs 
• Communications and web-based tools 
• Community outreach opportunities 

 
 

next steps 

• Assign follow-up items 
• Confirm date of next meeting 

 
 

  



 

Agenda 

GCLEA Collaborative Meeting 
 May 16, 2025 
 8:00 AM – 9:00 AM 

open session 

• Community engagement updates 
• Event planning and partner participation 
• General announcements 

 
 

closed session 

• Overview of upcoming project proposals and priorities 
• Discussion of current and future funding structure 
• Planning and coordination for program components 
• Staffing, logistics, and communication needs 
• Public health surveillance and outreach 
• Additional updates or items as needed 

 
 

next steps 

• Review deliverables and timelines 
• Confirm next meeting date and responsibilities 

 
 

  



 

Agenda 

GCLEA Collaborative Meeting 
 June 18, 2025 
 8:00 AM – 9:00 AM 

open session 

• General updates 
• Announcements from council members 
• Community and partner engagement 

 
 

closed session 

• Ongoing planning and administrative updates 
• Grant cycle discussion 
• Program coordination and logistics 

 
 

next steps 

• Assign follow-ups 
• Confirm next meeting date 

 
  



 
Agenda 

GCLEA Collaborative Meeting 
 July 18, 2025 
 8:00 AM – 9:00 AM 

open session 

• General announcements 
• Public comment 

 
 

closed session 

• Council appointments and governance follow-ups 
• Fiscal year clarification and grant updates 
• Budget planning and proposed allocations 
• Programmatic priorities and staffing 
• Public health surveillance initiatives 
• Administrative coordination and reporting 
• Review of upcoming deliverables and timelines 

 
 

next steps 

• Confirm follow-up actions 
• Establish voting process (if needed) 
• Schedule next meeting 

 
 

 
 
 
 
 
 

 


