Georgia’s Part C Program | Babies Can’t Wait (BCW)

State Interagency Coordinating Council (SICC) Public Session
Thursday October 16th, 2025
9:00am-12:00 pm
Hybrid
In Person: DeKalb County Health Department
445 Winn Way
Decatur, GA 30030
Virtual: Microsoft Teams

Meeting Minutes
Attendees:

Alondra Mustafa, Karen Lewis, Demetres Thomas, Julie Burns, Kristen Craig, Kelly Ball,
Amy LoCicero, Carol Stein, Tamara Wilson, Kiara Loud, Allison Setterlind, Veronica
Thomas, Elizabeth Gosa, Barbara Ross, Sitara Nayak, Cindy McNeil, Callan Wells, Kevin
Byrd, Dian Roberts, Caitlyn Sanders, Lola Gee, Krista Kelly, Yvette Garrett, Laura
Moncada, Mili Cordero, Fozia Kahn Eskew, Melissa Story, Ann Morrow, Tamela Baker,
Christine Spratline, Shauna Malone, Alyssa Allen, Stefanie Clardy, Shana Shinholster,
Maria Thompson, Jamayla Edmond, Jenni Nowicki, Don Chaney, Robin Schafer, Carolina
Anzola, Thomas Heiges, Victoria Holley, Jessie Judkins, Michelle Thornton, Felicia
Cooper, Tania Beavers, Mesha Robinson, Margaret Kautz, Ladonna Craft, Javonna
Williams, Shermell Martin, Brittany Sims, Lydia Madison, Kelly Gold, Pam Montolio,
Sheila Carter, Lynn Riley, Leah Montgomery, Sharifa Peart, Brianna Rice, Synita Griswell,
Tracey Bain, Carolyn Hughes, Lisa Wiles, Rebecca Henson, Deandra Massey, Shereen
Terrell, Sharonda Davis, Melinda Ford-Williams, Shannon Hall, Brenda Liedberg,
Samantha Valentine, Julia Swift, Molly Tucker, Kimberly Horton

Topics Accountable Person(s)

Welcome, Roll Call
Council Members state: Kfalren Lewis, leC Chalr &
e NAME 915 am Kiara Loud, Vice Chair

e COUNCIL SEAT
e SuB-COMMITTEE

Ellie Gonsalves, Program
9:30 am Supervisor, Babies Can't
Wait / DeKalb Public Health

Family Story/Resource Introduction

Family Resource
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Topics

Time

Accountable Person(s)

Family Story
BCW (DeKalb) parent shared their experience with
the Babies Can't Wait program in DeKalb County

9:20

Rewda Digashie, Parent

Review and Approval of Minutes:

e August 21, 2025, Public & Executive Sessions
Council members sent materials for review on
9/12/2025

9:40am

Julie Burns, Interim
Parliamentarian

Lead Agency Report

Federal Shutdown/OSEP updates
CH Virtual Conference
e Sept. 28"-30%™ (8:30am-4:30am)
e Final Attendance Count: 700+
e Keynotes: Protecting Your Peace & Fatherhood Panel
e Congrats to the 2025 CH Award Recipients: See PPT.
list
e  GSU confirmed they are on track to send out
certificates by Nov. 10™ which was shared with
conference attendees
EISM
e RFP and contract scope of work has been reviewed
and approved by Georgia Technology Authority
(GTA). The bid is scheduled to go public by Friday,
Oct. 17t
SI/SC Reimbursement Increase
e 5% increase (retroactively paid from July 1)
e Issue identified with SCs rate/retroactive pay
e DCH and DPH are in the final stages of
correcting the issue (i.e., new rates posted in
GAMMIS and SCs receiving retroactive
payments)
DaSy SPP/APR Institute
e Sept.22"-25% 2025
e Indianapolis, IN
e Kevin/Karen
e APR (compliance & performance indicators, program
monitoring)
GEEARS - All Aboard: Exploring Adaptive Early Childhood
Environments Bus Tour

9:45am

Kevin Byrd, Babies Can't
Wait (BCW) Director/Part C
Coordinator
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Topics

APR

DMS:

Sept. 17th-18t"

Kevin, Veronica Thomas (DECAL), Karen (SICC), etc.
Augusta (Apparo Academy & Augusta Children’s
Hospital of GA)/Watkinsville (ESP
Watkinsville)/Norcross (ESNG)

MCRMs — currently working on APR
e Target date for SICC review is mid/late
November
e Behind schedule due to the start of DMS
discovery period starting (Oct.1%)
e 2026 a APR monitoring group will need to be
created that includes strategic partners so
that there is a group of partners that are a
part of the monitoring process from
beginning to end (i.e., interviewing
families/providers/district staff, reviewing
data/documentation uploaded into the
database, reviewing accuracy of documents,
monitoring billing and use of Part C funds,
etc.)
Target Setting — discussions around if this is the best
time due to the lack of data that shows the
need/justification for the changing the base targets
e Karen/Deandra/Micole/Myself have been
meeting prior to including a larger group to
assure that we ready for this step

July 1, 2022 — June 30, 2025
Discovery Period (October 2025)/ Audit (March 2026)
e All requested documents (i.e.,
policies, procedures, and evidence
of practices) must be uploaded to
OSEP external hard drive and
submitted by Oct. 31%, 2025

Family Portal

All strategic partners have had an opportunity to
participate in the family portal demonstration
Discussions related to FCP payments and collection of
fees are still ongoing with DPF fiscal and IT teams
about best practices and next steps

BCW Live! Sessions

Time

Accountable Person(s)
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Topics Time Accountable Person(s)
e |dea for opportunities for the LA to offer
training/workshops for families/caregivers
e Partnering w/K. Lewis and P2PGA
e [TCA National Meetings
e Oct. 22
e Topical discussions (2pm-5pm)
e Nov.19%
e Federal Updates (3pm-4:30pm)
SICC Budget Update Shannon Hall, Sr. Manager,
Shannon Hall provided an SICC budget update. A 10:00am Business Operations
copy of the budget can be made available upon ’
request.
Elizabeth Gosa, BCW SICC
Public Comment (via in-person, in writing, 10:15 & Family Support Manager
. . 15 am
conference line, or Microsoft Teams)
District Update: DeKalb Ellie Gonsalves, Program
Ellie Gonsalves shared an overview of DeKalb 10:30 am Supervisor, Babies Can't
County’s BCW program. A copy of the presentation ' Wait / DeKalb Public Health
can be made available upon request.
Introduction of Guest Speaker 11:15 am Karen Lewis, SICC Chair
Guest Speaker + Q& A
Lola Green from Urban Indigo shared a presentation Lola Green, Founder,
about her organization and the ways in which they 1120 am Executive Director at
support Georgia Families. ' Urban Indigo Foundation
*A copy of the presentation was sent to Council
members on 10/17/2025
Other Updates from Council
Please share sub-committee updates, upcoming
conferences, trainings, etc.
e Nomination/Orientation (no updates)
12:00 pm Council Members

e Parent Engagement (Family Engagement flyer
developed and edits are currently being made)

e Budget (no updates outside of budget overview
provided by Shannon Hall)
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Topics Time Accountable Person(s)
e APR/Annual Report to Governor (draft report
created and will be shared with the Council)
e Service Delivery and Programs (no updates)
e Recruitment and Retention (no updates)
e EIC (no updates)
C il Members/Strategi
Other Announcements 12:20 pm oundil Members/Strategic
Partners
End Public Session 12:30 pm Karen Lewis, SICC Chair

Break for lunch on your own




