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How Do You Know…How Do You Know…



S i Obj tiSession Objectives

Provide an overview of:
• National Public Health Department Accreditation
• The Importance and Benefits of Accreditation
• The Accreditation Process

Th PHAB St d d d M• The PHAB Standards and Measures





BackgroundBackground



What is Public HealthWhat is Public Health 
Accreditation?

• The measurement of health department performance 
against a set of nationally recognized, practice-
focused and evidenced based standardsfocused and evidenced-based standards.

• The issuance of recognition of achievement ofThe issuance of recognition of achievement of 
accreditation within a specified time frame by a 
nationally recognized entity.

• The continual development, revision, and    
distribution of public health standardsdistribution of public health standards.



The Public HealthThe Public Health 
Accreditation Board (PHAB)

PHAB is a non-profit, voluntary accreditation 
organization founded in 2007 whose goal is to 
advance public health performance by providing aadvance public health performance by providing a 
national framework of accreditation standards for 
Tribal, state, local, and territorial health departments.

Located in Alexandria, VA, PHAB is the national 
organization charged with administering theorganization charged with administering the       
public health accreditation program.



Voluntary Accreditation GoalThe goal of a national public healthVoluntary Accreditation GoalThe goal of a national public health 
department accreditation is to improve 
and protect the health of the public by… 

advancing the quality and g q y
performance 

….of Tribal, state, local, and territorial 
public health departmentspublic health departments.



PHAB L hPHAB Launch

• September 14:
– National Launch Event in Washington, DCNational Launch Event in Washington, DC

• September 19: 
New website went live– New website went live

– Online Orientation available
e PHAB open to accept Statements– e-PHAB open to accept Statements 
of Intent (SOI) and Applications 



PHAB B d f Di tPHAB Board of Directors
• Alonzo Plough (CA)
• Bill Riley (MN)*

• Rex Archer (MO)
• Les Beitsch (FL)*
• Kaye Bender (VA)*

• Bill Riley (MN)
• Doug Scutchfield (KY)
• Hugh Tilson (ME)

• Kaye Bender (VA)
• Terry Cline (OK)
• Leah Devlin (NC)

• Harvey Wallace (MI)
• Wilma Wooten (CA)

• Joe Finkbonner (WA)
• Fernando Guerra (TX)
• Paul Halverson (AR)
• Edward Harrison (IL)*
• Carol Moerhle (ID)*
• Bud Nicola (WA)Bud Nicola (WA)

* Executive Committee Member



PHAB’s Founders &PHAB s Founders & 
Partners



PHAB St ffPHAB Staff





WhyWhy
InvestInvest
inin
Accreditation?



What Is The ROI?What Is The ROI?

• A quality health departmentA quality health department
• A healthier population



Who Do We Invest In?Who Do We Invest In?

• 311 591 917311,591,917
• 9,815,210
• 920,581
• 420 003420,003





Why Would 
My Health 
Department
Want to beWant to be 
Accredited?Accredited? 



Wh S k A dit ti ?Why Seek Accreditation?

• Responsive to Change
• Shared Decision-MakingShared Decision Making
• Workforce Development

S i d P• Services and Programs
• Performance Improvement
• Strong Partnerships



Your Health DepartmentYour Health Department 
wants to…

…provide quality programs that deliver 
services that meet a community need

…enhance the skills of its health 
department workforce

…be responsive to the needs
of your communityof your community



What Are theWhat Are the
Benefits forBenefits for
Your Health
Department?



B fit f A dit tiBenefits of Accreditation

• Increased credibility
• Increased visibility and accountabilityy y
• Potential access to new funds
• Potential streamlined reportingp g
• Access to knowledgeable peers for         

review and comment on performancep
• Opportunity to leave the health department 

better than you found it!



PHAB A dit tiPHAB Accreditation

• Identifies successes and opportunities for 
improvement

• Platform for quality improvement
• Means for accountability
• Energizes the staff
• Increases the understanding of public healthg p
• Improves communication with governance
• Initiates new partnershipsa es e pa e s ps





Materials
SStrategies
PProcesses



Important AccreditationImportant Accreditation 
Materials

• PHAB Standards and Measures, Version 1.0
• The Guide to National Public Health Department 

A dit ti V i 1 0Accreditation, Version 1.0
• PHAB Accreditation Fee Schedule, 2011-2012
• PHAB Education Services 2011-2012• PHAB Education Services, 2011-2012 
• National Public Health Department Readiness 

Checklists
• National Public Health Department            

Accreditation Documentation Guidance



The 
Readiness
Ch kli tChecklists



R di Ch kli tReadiness Checklists

There are four sections of the 
Readiness Checklists

• Initial Checklist
• Prerequisite Checklist• Prerequisite Checklist
• Process Readiness Checklist
• Organizational Readiness Checklist



TheThe
StandardsStandards
&& 
Measures



F k f th St d dFramework of the Standards

12 Domains (10 Essential PH services plus
administration & governance)

Standards

Measures

DocumentationDocumentation



Twelve DomainsTwelve Domains
1. Conduct assessments focused on population health status 

and health issues facing the communityand health issues facing the community 
2. Investigate health problems and environmental public health 

hazards to protect the community 
3. Inform and educate about public health issues and functions 
4. Engage with the community to identify and solve health 

problems
5. Develop public health policies and plans
6 Enforce public health laws and regulations6. Enforce public health laws and regulations
7. Promote strategies to improve access to healthcare services
8. Maintain a competent public health workforce
9 Evaluate and continuously improve processes programs9. Evaluate and continuously improve processes, programs, 

and interventions
10. Contribute to and apply the evidence base of public health
11. Maintain administrative and management capacity
12. Build a strong and effective relationship with governing entity



Sample Standard
Domain 2: Investigate health problems and environmental public
health hazards to protect the community

Sample Standard

Standard 2.1 A: Conduct timely investigations of health problems 
and environmental public health hazards.
Measure 2.1.5 A Purpose: Significance: 

Monitor timely reporting of The purpose of this measure is to assess A component of conducting timely

•

Monitor timely reporting of 
notifiable/reportable diseases, lab test 
results, and investigation results 

The purpose of this measure is to assess 
the health department’s assurance of 
timely reporting of notifiable/reportable 
diseases, laboratory test results, and 
investigation results. 

A component of conducting timely 
investigations is the reporting of 
notifiable/reportable diseases, laboratory 
testing, and investigation of results as 
appropriate and required by law. When 
reporting is timely, all partners can work 
together to stop the spread of disease. 

• Measure 
• 2.1.5 A: 
•
•
•
•
•

toget e to stop t e sp ead o d sease

Required Documentation Guidance: 
1. Current tracking log or audit of 

reports of disease reporting, 
laboratory tests reports, and/or 
investigations with actual timelines

1.The health department must provide a tracking log on reporting, including lab test 
results and investigation results. The department has a choice between a log and a 
report. The log would be used to track various elements of an investigation. Note that 
if a log is provided it must have timelines includedinvestigations with actual timelines 

noted 
2. Copy of applicable laws 

if a log is provided, it must have timelines included. 

2. The department must provide copy of laws relating to the reporting of 
notifiable/reportable diseases. This can be a hard copy or a link to an electronic 
version. This can include posting on a website or a department intranet, or a link to 
another website. 

State health departments can include laws for local health departments to report to 
the state as well as states reporting to CDC. 





The PHAB
Accreditation
PProcess



Seven Steps in theSeven Steps in the 
Accreditation Process

1. Pre-application
2. Applicationpp
3. Document Selection and Submission
4. Site Visit
5. Accreditation Decision
6 Reports6. Reports 
7. Reaccreditation (5 years)



St 1 P li tiStep 1 - Pre-application

• Determine Eligibility
• Readiness ChecklistsReadiness Checklists
• Online Orientation

St t t f I t t (SOI)• Statement of Intent (SOI)



St 2 A li tiStep 2 - Application

• Completed online through 
• Three prerequisitesThree prerequisites
• Letter of support

El t i i t• Electronic signature
• Eligibility to apply
• Completeness review
• Applicant trainingApplicant training



St 3 D t tiStep 3 - Documentation

• Must be complete within 12 months 
• Use guidance in the Standards &Use guidance in the Standards & 

Measures document
• All staff may play a role• All staff may play a role
• PHAB conducts a review
• Completed online through 



St 4 Sit Vi itStep 4 - Site Visit

• Conducted by trained peer reviewers
• Teams of 3 to 4 with a team chair whoTeams of 3 to 4 with a team chair who 

will manage the site visit
• Site visit scheduled at a practical and• Site visit scheduled at a practical and 

agreed upon time
L t 2 3 d ith t d• Last 2-3 days with set agenda

• Report due 2 weeks after visit



Step 5 - AccreditationStep 5 Accreditation 
Decision

• Written notification to health department
• Two possible decisionsTwo possible decisions

– Accredited
Not accredited– Not accredited

• Accreditation lasts 5 years
• If not accredited, 

Accreditation Action Plan              due 
within 90 days



St 6 R tStep 6 - Reports

• Submitted through 
• Substantial changesSubstantial changes

– Leadership changes
Other changes that affect ability to conform– Other changes that affect ability to conform 
to the standards

• Lists how Opportunities for• Lists how Opportunities for 
Improvement are being             
addressedaddressed



St 7 R dit tiStep 7 - Reaccreditation

• Advance notice
• Must complete the full accreditationMust complete the full accreditation 

process
• May use previous documentation with• May use previous documentation with 

appropriate revisions
Will l dit ti t t if• Will lose accreditation status if             
no application has been           

b itt d i t i ti d tsubmitted prior to expiration date





AccreditationAccreditation
FeesFees



Wh t D th F C ?What Do the Fees Cover?

 An assigned accreditation specialist 
 The Site Visit The Site Visit
 Applicant training
A t th i f ti t Access to the information system

 Annual support
 A network of accredited health 
departmentsp



2011 2012 A li t F S h d l2011-2012 Applicant Fee Schedule
2011/2012 PUBLIC HEALTH ACCREDITATION FEE SCHEDULE

H lth P l ti Y 1 F Y 2 F Y 3 F Y 4 F Y 5 FHealth 
Departments

Population Year 1 Fee Year 2 Fee Year 3 Fee Year 4 Fee Year 5 Fee

Category 1 Less than 50,000 $       3,180 $       2,385 $       2,385 $       2,385 $       2,385 

Category 2 50,001 to 100,000 $ 5,168 $ 3,876 $ 3,876 $ 3,876 $ 3,876Category 2 50,001 to 100,000 $       5,168 $       3,876 $       3,876 $       3,876 $       3,876 

Category 3 100,001 to 200,000 $       6,758 $       5,068 $       5,068 $       5,068 $       5,068 

Category 4 200,001 to 999,999 $       7,950 $       5,963 $       5,963 $       5,963 $       5,963 

Category 5 1 million + 2,999,999 $    11,925 $       8,944 $       8,944 $       8,944 $       8,944 

Category 6 3 million- 4,999,999 $    15,900 $    11,925 $    11,925 $    11,925 $    11,925 

Category 7 5,000,000 to 14,999,999 $    19,875 $    14,906 $    14,906 $    14,906 $    14,906 

Category 8 15 million + $    23,850 $    17,888 $    17,888 $    17,888 $    17,888 



ThinkThink
TanksTanks



Thi k T kThink Tanks

• Small Health Dept./Rural/Multi-jurisdictional
• Large City/Metrog y
• Emergency Preparedness
• Chronic Disease 
• Workforce 
• Maternal and Child HealthMaternal and Child Health 
• California



Thi k T kThink Tanks

• Tribal
• Environmental Public Health
• Governance 
• Centralized States 

Have completed their workHave completed their work





WhWhat 
C YCan You 

D ?Do?



What You Can DoWhat You Can Do

• Support Public HealthSupport Public Health
• Support Accreditation Efforts
• Support Quality Initiatives



What Should
a Healtha Health 
Department
be Doing?



PHAB’s AdvicePHAB s Advice 

Organize Your Health DepartmentOrganize Your Health Department
– Appoint an Accreditation Coordinator
– Review Standards and Measures, Version 1.0
– Review Guide to National Public Health Department 

Accreditation, Version 1.0
– Educate governance to staff ; view the online orientationEducate governance to staff ; view the online orientation
– Contact your national organizations for technical assistance
– Attend sessions on the topic

Use the Readiness Checklists and other– Use the Readiness Checklists and other                           
PHAB tools

– Sign up for the PHAB e-newsletter



PHAB’ Ad iPHAB’s Advice 

• Work on the Pre-Requisites                    
(Due with Your Application)(Due with Your Application)
– Community Health Assessment 

Community Health Improvement Plan– Community Health Improvement Plan
– Department Strategic Plan 

Q lit I t Pl– Quality Improvement Plan 



St t tStart now to…
LocateLocate
Select
D lDevelop
Identify
Save 

the Best Documentationthe Best Documentation 
for Each Measure!





WhyWhy
Do WeDo We
BelieveBelieve
in Accreditation?







Q tiQuestions



PUBLIC HEALTH ACCREDITATION BOARDPUBLIC HEALTH ACCREDITATION BOARD

David Stone, Education Specialist

Public Health Accreditation Board
1600 Duke St Suite 4401600 Duke St. Suite 440
Alexandria, VA 22314

703‐778‐4549 ext 105
703‐778‐4556 fax

703 203 5061 mobile703‐203‐5061 mobile

www.phaboard.org


