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Our mission is to advance the health of all Georgians 
and to expand access to affordable, quality healthcare 

for underserved individuals and communities.   

Our Mission 



2012 Funding Priorities 

• Addressing Health Disparities 
• Expanding Access to Affordable Quality Healthcare Services 
• Promoting Health and Preventing Disease 
• Strengthening Nonprofit Health Organizations 



Advancing Public Health 
 Foundation Investments… 

• Partner Up! Public Health Campaign 
• Georgia Public Health Association 
• Mathews & Maxwell 
• Georgia Health News 
• UGA – Grant In Aid 
• DPH/CDC – Infant Mortality Report 



Advancing Public Health 
 Future Investments… 

• Childhood Obesity 
• Public Health Journal 
• Health Impact Assessment 
• Infant Mortality, Low-Birthweight 
• Public Health Accreditation 
• Childhood Immunization 
• School-based Medical Homes 
• Safety Net & Public Health Integration 
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Communicating Public Health 

Presentation Goals 
• Mission 
• Background 
• Repositioning the Department 

– Improving Information Exchange 
– Building Relationships (External and Internal) 
– Building Marketing Platforms 

• Looking Ahead 



Communications Mission 

Mission = Foster healthier outcomes 
through holistic communication 

• Provide sound risk communication 
• Improve information sharing with the media and public 
• Strengthen communication and coordination with 

government and partners 
• Promote holistic communications practices with 

measurable results 
• Build robust internal communications and morale 

 
 



Background 

Prior to July 1, 2011 
• Underserved in super-agencies 
• Insufficient outreach 
• No identifiable brand 
• Hadn’t told our story 



Background 

Since July 1, 2011 
• Creating best-in-class communications vehicles 
• Building robust information databases 
• Increasing interaction with the news media and 

blogosphere 
• Building holistic marketing plans 
• Working to brand the Department 
• Increasing, consolidating and improving staff 

 



Background 



Communications Challenges 

Emory University/SPA Focus Group 
• “did not know much about the Department” 
• “not clear on our mission or what we could offer” 
• “relatively unknown” 
• “not very familiar with our Department” 



Communications Challenges 



Repositioning the Department 

• Increase promotion of one Department 
(tell our story) 

• Improve information flow and exchange 
• Build relationships internally and externally 



Improving Information Exchange 

PHWEEK 



Improving Information Exchange 

Ready Georgia App 
• Launched September 

15, 2011 
• 25,000+ downloads 
• #2 weather-related 

app in iTunes Store 



Improving Information Exchange 

Social Media Engagement 
• Facebook 
• Twitter 
• YouTube 



Improving Information Exchange 



Improving Information Exchange 



Improving Information Exchange 



Improving Information Exchange 

Revamping and Consolidating Web 
Properties 

• New taxonomy, new design 
• Centered in preventative healthcare 
• Deployment of CDC’s content syndication 
• health.state.ga.us → dph.ga.gov 



Improving Information Exchange 

Building Robust, Emergency 
Communications Platforms 

• Healthcare 
• Veterinary Medicine 
• Pharmacy/Pharmacology 
• Education 
• Corporate partners 
• Others 



Improving Information Exchange 

Building Strong Media Relations Program 
• Simple, clear transparency 
• Consolidation of media interaction through one 

central point of contact 
• Improving coordination with public health districts 
• Increasing earned media 



Building External Relationships 

External Improvement Areas 
• Constituents 

– Improving outreach, available information 
– Identifying the best communications mediums 

• Partners  (CDC, DCH, Governor's Office, 
georgia.gov, GTA, etc.) 

• Meeting with those we serve 
• Legislature/Elected Officials 

 



Building Internal Relationships 

Internal Improvement Areas 
• Districts 

– District Health Directors 
– Risk Communicators/Public Information Officers 

• State 
– Virtual and traditional suggestion boxes 

• Information Services Workgroup 
– PHACE (Public Health Active Communication 

Exchange) 
 



Building Internal Relationships 



Building Marketing Platforms 

Better Marketing and Research 
• Striving for true, holistic marcom planning 
• Seeking to end fragmentation, duplication 
• Centered in research 
• Driven by measurable results 
Conducted Needs Assessments of all 

Dept. programs 
 



Building Marketing Platforms 



Looking Ahead 

• Strengthen current communications vehicles and 
platforms 

• Explore national best-practices 
• Strengthen relationships 
• Seek new technology 
• Brand the Department 



Thank You 

 
Ryan Deal 

Director, Communications 
Georgia Department of Public Health 

404-657-6602 
rydeal@dhr.state.ga.us 



Board of Public Health Meeting 

Next Meeting:  February 14, 2012, 1:00 PM 
 

To be added to the notification list, send an e-mail 
to Bob Shaw – rmshaw@dhr.state.ga.us 
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