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 SICC Ad Hoc Meeting 
Friday, August 16, 2024 

9 AM-11 AM 
 

Meeting Agenda 

Topics Time Accountable Person(s) 

Welcome and Introductions 9:00 AM 

Karen Lewis, Chair 
 
Kiara Loud, Vice Chair 
 

Ice Breaker and Context Setting 9:05 AM 

GEEARS: Georgia Early Education 
Alliance for Ready Students,  

Callan Wells, Senior Health Policy 
Manager 

Caitlyn Sanders, Research Manager  

Small Group Discussions 9:15 AM 
GEEARS: Georgia Early Education 
Alliance for Ready Students  
Staff  

Share Out  9:45 AM 
GEEARS: Georgia Early Education 
Alliance for Ready Students  
Staff 

Break (CMOs will join meeting by 10 AM) 9:55 AM  

CMO Introductions 10:00 AM 

GEEARS: Georgia Early Education 
Alliance for Ready Students,  

Callan Wells, Senior Health Policy 
Manager 

Caitlyn Sanders, Research Manager 

Setting the Stage 

• Provider Story 

• Family Story 
10:05 

Karen Lewis, Chair 
 
Mesha Robinson, BCW Training and 
Support Manager 

Program Overview 10:15 
Kevin Byrd, Early Intervention (EI) 
Deputy Director/Part C Coordinator 

Survey Overview & Polling 10:35 

GEEARS: Georgia Early Education 
Alliance for Ready Students,  

Callan Wells, Senior Health Policy 
Manager 

Caitlyn Sanders, Research Manager 

Closing 10:55 Karen Lewis, Chair 

 


