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TRAIN Course Provider Education – Part 1

OEMS  / 5/19/2021
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Agenda

• If you want to be a Course Provider Organization

• How to request a Course Provider Role

• Add a SCORM Course

• ADDIE Model for Course Creation
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Part 2 of this training

• https://www.train.org/main/course/1097854/

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Terms

• TRAIN Georgia Course Provider

o Persons designated with creating or adapting, posting, managing, 
maintaining, and/or delivering training content in their area of responsibility 
via TRAIN Georgia.

• TRAIN Georgia Course Provider Organization

o An organization (EMS Agency, EMS Initial Education Program, Hospital, etc) 
that desires to publish courses on TRAIN Georgia.
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What entities can be a TRAIN Course Provider 
Organization?

• Any Georgia Licensed EMS Agency in good standing

• Any Georgia Designated EMS Initial Education Program in good standing

• Any State of Georgia agency that has a current MOU with the Georgia 
Department of Public Health or completes the TRAIN Course Provider 
Organization Agreement

• Other stakeholders are approved on a case-by-case basis, and must agree to 
support the Vision and Mission of the Georgia Department of Public Health 
and the Georgia Office of EMS and Trauma

GEORGIA D EPARTMENT OF PUBL IC HEALTH
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If you are not an organization that is current listed in the Georgia 
Office of EMS and Trauma License Management System:

• You must Email the following to train-georgia@dph.ga.gov
o Subject: Course Provider Organization Request
o Body of Email:

❑ Full Name of Course Provider Organization
❑ Short Name of Course Provider Organization - Typically an acronym or shorthand of the 

organization name. This will be used in cases where space is limited.
❑ Website of the Course Provider Organization
❑ Primary Email of the Course Provider Organization
❑ Primary Phone of the Course Provider Organization
❑ Description of the Courses you will be offering on TRAIN Georgia

• You must create an account in the Georgia OEMS License Management System (see 
instructions here: https://dph.georgia.gov/EMS/license-management-system)
o If you already have an account, please do NOT create a new one. 

• You will be emailed when it is time for you to complete the steps on the next slide.
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If you are already an EMS Agency, EMS Initial Education Program, 
Hospital or TRAIN Course Provider Organization with an account in 
the Georgia License Management System:

• You must complete the TRAIN Course Provider Organization Agreement in 
LMS

o The Authorized Agent (EMS Agency), Program Director (EMS Initial 
Education Program), or the TRAIN Course Provider Organization 
Authorized Agent must Login to LMS (www.mygemsis.org/lms)

o Click on Applications, and then click on the organization that you want to 
request a TRAIN Georgia Course Provider Organization 

o Find the application entitled TRAIN Course Provider Organization 
Agreement and click Apply Now

o Follow the instructions on the application
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Renewal and Adding Personnel as Course Providers

• The TRAIN Course Provider Organization Agreement must be renewed 
annually

• To add personnel as Course Providers, you must complete the same form

GEORGIA D EPARTMENT OF PUBL IC HEALTH

To Review the Course Provider 
Organization Agreement Ahead of 
Time

https://dph.georgia.gov/EMS/train/train-course-provider
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How to request Course Provider Role

• Complete the steps in LMS FIRST! (previous slides = TRAIN Course Provider 
Organization Agreement application)

• Once approved in LMS, then each person you would like to have Course 
Provider status needs to come to TRAIN.org and follow the steps on the 
upcoming slides

o Must have TRAIN Georgia Account first  - see steps here for how to create 
an account: https://dph.georgia.gov/media/65536/download

o Link found here: https://dph.georgia.gov/EMS/train

GEORGIA D EPARTMENT OF PUBL IC HEALTH
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Enter the Course Provider 
Organization(s) that you are 
requesting to be affiliated with. 
You MUST be listed as a TRAIN 
Course Provider

GEORGIA D EPARTMENT OF PUBL IC HEALTH
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Once we approve your registration

GEORGIA D EPARTMENT OF PUBL IC HEALTH

27

28



5/19/2021

15

GEORGIA D EPARTMENT OF PUBL IC HEALTH

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Tutorials Page

• https://www.train.org/admintutorials/
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On our website = www.dph.ga.gov/EMS/train
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ADDIE Model for Course Creation

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Instructional Design Resources

• https://www.cdc.gov/training/development/addie-model.html

• https://www.instructionaldesign.org/models/
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Framework

• Many frameworks and models are available to help you break down the 
training development process into actionable steps. 

• Using a systematic process for training development ensures that you follow 
key steps for successful development, provides a guide for managing the 
training project, and helps support communication about the project with 
your team. 

• Use the specific framework or model that fits your training needs, that you are 
most comfortable with, or that your organization prefers.

GEORGIA D EPARTMENT OF PUBL IC HEALTH

ADDIE Model

• The ADDIE model describes a flexible, systematic 
process that training developers can use to develop 
training for adult learners. 

• The cyclical model has five stages: Analyze, Design, 
Develop, Implement, and Evaluate. 

• Each stage has a deliverable that feeds into the next 
stage and includes opportunities to gather feedback 
that informs training development.
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Analysis Phase

• In the analysis phase, instructional problem is clarified, the instructional goals 
and objectives are established and the learning environment and learner’s 
existing knowledge and skills are identified. Below are some of the questions 
that are addressed during the analysis phase:

• Who is the audience and their characteristics?

• Identify the new behavioral outcome?

• What types of learning constraints exist?

• What are the delivery options?

• What are the online pedagogical considerations?

• What is the timeline for project completion?
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Design Phase

• The design phase deals with learning objectives, assessment instruments, 
exercises, content, subject matter analysis, lesson planning and media 
selection. 

• The design phase should be systematic and specific. 

• Systematic means a logical, orderly method of identifying, developing and 
evaluating a set of planned strategies targeted for attaining the project’s goals. 

• Specific means each element of the instructional design plan needs to be 
executed with attention to details.
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Design Phase Steps

• These are steps used for the design phase:

o Documentation of the project’s instructional, visual and technical design 
strategy

o Apply instructional strategies according to the intended behavioral outcomes 
by domain (cognitive, affective, psychomotor).

o Create storyboards

o Design the user interface and user experience

o Prototype creation (PowerPoint?)

o Apply visual design (graphic design)

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Design Help

• https://www.cdc.gov/training/development/design/index.html

39

40

https://www.cdc.gov/training/development/design/index.html


5/19/2021

21

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Quality E-Learning Checklist

• https://www.cdc.gov/training/development/pdfs/design/elearning-checklist-
508.pdf

GEORGIA D EPARTMENT OF PUBL IC HEALTH
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Development Phase

• The development phase is where the developers create and assemble the 
content assets that were created in the design phase. (SCORM content 
creation)

• Programmers work to develop and/or integrate technologies. 

• Testers perform debugging procedures. 

• The project is reviewed and revised according to any feedback given.
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Implementation Phase

• During this phase, a procedure for training the facilitators and the learners is 
developed. 

• The facilitators’ training should cover the course curriculum, learning 
outcomes, method of delivery, and testing procedures. Preparation of the 
learners include training them on new tools (software or hardware), student 
registration.

• This is also the phase where the project manager ensures that the books, 
hands on equipment, tools, CD-ROMs and software are in place, and that the 
learning application or Web site is functional.
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Evaluation Phase

The evaluation phase consists of two parts: formative and summative.

Formative evaluation is present in each stage of the ADDIE process.

Summative evaluation consists of tests designed for domain specific 
criterion-related referenced items and providing opportunities for 
feedback from the users.

GEORGIA D EPARTMENT OF PUBL IC HEALTH

Why Evaluate?

Training evaluation is the systematic process of collecting 
information and using that information to improve your training. 

Evaluation provides feedback to help you identify if your training 
achieved your intended outcomes, and helps you make decisions 
about future trainings.
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What should be in an evaluation?

• CDC Guidelines on Training Effectiveness:

o https://www.cdc.gov/training/development/pdfs/evaluate/effectiveness-
questions-508.pdf

o https://www.cdc.gov/training/development/evaluate/training-
effectiveness.html
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Creating Assessments and Evaluations in TRAIN.org

• This is covered in Part 2 of the GA OEMS – TRAIN Course Provider Education

• https://www.train.org/main/course/1097854/
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Naming Conventions
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Naming Convention for Course Title, Assessments, 
Evaluations, Certificates

• Must follow this naming convention:

o The Organization Prefix in front of the course title

o Do not list the course date (or fiscal year) in the title.

o Do list the edition of the course if 2nd edition or beyond

• Examples:

o Northside HS – Cardiogenic Shock for EMS

o Grady EMS – New Hire Orientation (2nd Edition)

o GA OEMS – Data Manager Training 101 (3rd Edition)
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SCORM Course
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A little about SCORM

• SCORM' is a set of technical standards for e-learning software products. 
SCORM is an acronym that stands for Sharable Content Object Reference 
Model. 

o The 'Sharable Content Object' portion of SCORM indicates that SCORM is 
all about creating units of online training material that can be shared across 
systems. SCORM defines how to create 'sharable content objects' (or SCOs) 
that can be reused in different systems and contexts. 

o The 'Reference Model‘ portion of SCORM reflects the fact that SCORM isn't 
actually a standard, but simply references these existing standards and tells 
systems how to properly use them together. 

o SCORM is the standard for e-learning interoperability. 

o More specifically, SCORM governs how online learning content and 
Learning Management Systems communicate with each other. 

• TRAIN supports SCORM Version 1.2
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Benefits of SCORM Content

• Learners complete at their own pace

• Courses can be updated easily

• If one agency creates a courses, other agencies can use it as well – force 
multiplier

GEORGIA D EPARTMENT OF PUBL IC HEALTH

What you need before you start

1. SCORM Content

o TRAIN supports SCORM Version 1.2

o Be sure the SCORM content:
❑ Does not allow the learner to skip videos or slides with audio

❑ Does not allow the learner to fast forward or skip through a video or a slide with audio –
they need to watch the entire content

❑ Requires the learner to complete the entire training

❑ Is interactive! It is helpful to have interactive content to keep the course engaging

2. Web Storage Space (cheap)

o AWS

o Azure

3. Player File (must obtain from OEMS)

o Will need to be uploaded to your web storage space
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How do I create SCORM Content?

• Lots of software out there – examples include:

o Adobe Captivate

o Articulate Storyline

o Atomi ActivePresenter 8

o iSpring Suite

o Udutu Online Course Authoring

• Most, if not all have free trials.

GEORGIA D EPARTMENT OF PUBL IC HEALTH
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MUST Title a Course FIRST (see naming convention)
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Live Demo – How to add a SCORM Course
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Be sure to add the topical hours to the description! 
This way we will create the course in LMS for you!
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How do I see my courses?
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Once Course is Approved
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We add the SCORM completions to LMS for you!

• Providers MUST have their correct Georgia OEMS ID Number on their 
TRAIN.org profile
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How often will OEMS update LMS with TRAIN.org 
Course Completions?

• At least once a month

• More frequently during renewal season

GEORGIA D EPARTMENT OF PUBL IC HEALTH

What about other Content Types?

• See TRAIN Tutorials

o https://www.train.org/admintutorials/

• Another Demo for a Live Session!
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Evaluations and Assessments

• Available on TRAIN.org

• Instructor CEUs
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Part 2 of this training

• https://www.train.org/main/course/1097854/
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Questions? And Open Discussion
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