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Georgia Gateway Training Update

• User Acceptance Testing (UAT)

– Training took place last week at 2 Peachtree

– Testing began last Friday and is continuing this week

• Pilot

– Henry County – M&M System – September 6, 2016

– Training will occur for the Pilot in late July or Early August – more 
details to come

• Rollout

– Wave 1 December 1, 2016

– Wave 2 February 1, 2017
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Georgia Gateway Training Update

• We have 57 staff scheduled to attend the following 
trainings:

– Deloitte 7 Day training for intake workers & supervisors

– WIC Only - 4 Day “Train the Trainer” Sessions

• These 57 staff include:

– NSD’s

– State Office staff

– One to four staff persons from each district 



Georgia Gateway Training Update

• WIC Only Training Sessions will be 4 Days long

• Training for Wave 1 will occur from Mid-September through 
November

• Training for Wave 2 will occur from Mid-December through 
January

• Each district will have flexibility to schedule their training 
sessions to limit the impact on clinic operations

• Training sessions must provided to the WIC IES Training 
Coordinator (Lynn Flen) so that the classes can be entered 
into the Learning Management System (LMS). 



Georgia Gateway Training Update

• WIC Trainers will take turns training staff – One week they 
will serve as the Training Lead, the next week they will 
serve as the Classroom Assistant

• State Office Staff will be available to supplement district 
training staff in the event of an emergency

• We have verified that each district has training facilities 
available – we need to develop our training schedules 
ASAP in order to secure these facilities for WIC IES 
training.



Georgia Gateway Number of 

WIC Staff to be trained by District:
• 1-1 37

• 1-2 30

• 2-0 30

• 3-1 37

• 3-2 23

• 3-3 14

• 3-4 61

• 3-5 44

• 4-0 40

• 5-1 28

• 5-2 51

• 6-0 96

• 7-0 53

• 8-1 23

• 8-2 68

• 9-1 61

• 9-2 69

• 10-0 39

• Grady 6



Georgia Gateway Training Update

• Based on the previous slide, District 6-0 has the most staff 

to be trained at 96.  If you train 12 people at a time, you 

can get all staff trained in 8 weeks

• Clayton has 14 staff to be trained.  If you train 3 people at 

a time, you can get all staff trained in 5 weeks



Georgia Gateway Training Checklist:

Make certain that all staff have logged into the LMS and have 
updated their information prior to 6/17/2016

Prepare schedules for district training sessions ASAP so that 
we can get them loaded into the LMS and reserve your 
district training facilities

 Identify staff that will be available for Implementation Cutover 
activities the weekend before and the first week that your 
district goes live on Georgia Gateway

Make certain to turn-in your IES Security & Confidentiality 
Forms to Barry Cross as soon as possible.



Georgia Gateway Outstanding Issues

• Currently cannot access the Worker Portal or the Training 
Portal URL’s from the DPH network – AT&T anticipates 
having this issue resolved by 6/24/2016.

• District Training Schedules

– Date, Time and Location of the training sessions

– Names of Staff that will attend each training session

• Provide updates to State Office on staff turnover so that 
new staff can obtain their login credentials in-time for 
their training sessions



Questions?




