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Georgia Gateway Training Update

» User Acceptance Testing (UAT)

— Training took place last week at 2 Peachtree

— Testing began last Friday and is continuing this week
* Pilot

— Henry County — M&M System — September 6, 2016

— Training will occur for the Pilot in late July or Early August — more
details to come

* Rollout
— Wave 1 December 1, 2016
— Wave 2 February 1, 2017
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DISTRICT 4:
Region 4:
Henry
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DISTRICT 1:
Region 1:
Catoosa, Chattooga, Cherokee, Dade,
Fannin, Gilmer, Gordon, Murray, Pickens,
Walker, Whitfield

Region 3:
Bartow, Douglas, Floyd, Haralson,
Paulding, Polk

Region 13:
Cobb

DISTRICT 3:

Region 9:

Appling, Bleckley, Candler, Dodge,
Emanuel, Evans, Jeff Davis, Johnson,
Laurens, Montgomery, Pulaski, Tattnall,
Telfair, Toombs, Treutlen, Wayne,
Wheeler, Wilcox

Region 12:
Bryan, Bulloch, Camden, Chatham,
Effingham, Glynn, Liberty, Long, Mcintosh

DISTRICT 4:

Region 4:

Butts, Carroll, Coweta, Fayette, Heard,
Lamar, Meriwether, Pike, Spalding, Troup,
Upson

Region 8:

Chattahoochee, Clay, Crisp, Dooly, Harris,
Macon, Marion, Muscogee, Quitman,
Randolph, Schley, Stewart, Sumter,
Talbot, Taylor, Webster

Region 13:
Clayton

DISTRICT 2:
Region 2:
Banks, Dawson, Forsyth, Franklin,
Habersham, Hall, Hart, Lumpkin, Rabun,
Stephens, Towns, Union, White

Region 5:

Barrow, Clarke, Elbert, Greene, Jackson,
Jasper, Madison, Morgan, Newton, Oconee,
Oglethorpe, Rockdale, Walton

Region 13:
Gwinnett

DISTRICT 5:

Region 10:

Baker, Calhoun, Colquitt, Decatur,
Dougherty, Early, Grady, Lee, Miller,
Mitchell, Seminole, Terrell, Thomas, Worth

Region 11:

Atkinson, Bacon, Ben Hill, Berrien, Brantley,
Brooks, Charlton, Clinch, Coffee, Cook,
Echols, Irwin, Lanier, Lowndes, Pierce, Tift,
Turner, Ware

DISTRICT 6:

Region 6:

Baldwin, Bibb, Crawford, Houston, Jones,
Monroe, Peach, Putnam, Twiggs, Wilkinson

Region 7:

Burke, Columbia, Glascock, Hancock,
Jefferson, Jenkins, Lincoln, McDuffie,
Richmond, Screven, Taliaferro, Warren,
Washington, Wilkes

DISTRICT 7:
Region 14:
DeKalb, Fulton




Georgia Gateway Training Update

* We have 57 staff scheduled to attend the following
trainings:
— Deloitte 7 Day training for intake workers & supervisors
— WIC Only - 4 Day “Train the Trainer” Sessions

» These 57 staff include:
— NSD's
— State Office staff
— One to four staff persons from each district
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Georgia Gateway Training Update

» WIC Only Training Sessions will be 4 Days long

 Training for Wave 1 will occur from Mid-September through
November

 Training for Wave 2 will occur from Mid-December through
January

» Each district will have flexibility to schedule their training
sessions to limit the impact on clinic operations

* Training sessions must provided to the WIC IES Training
Coordinator (Lynn Flen) so that the classes can be entered
Into the Learning Management System (LMS).
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Georgia Gateway Training Update

« WIC Trainers will take turns training staff — One week they
will serve as the Training Lead, the next week they will
serve as the Classroom Assistant

» State Office Staff will be available to supplement district
training staff in the event of an emergency

» We have verified that each district has training facilities
available — we need to develop our training schedules
ASAP in order to secure these facilities for WIC IES
training.
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Georgia Gateway Number of
WIC Staff to be trained by District:

.+ 1-1 37 ¢+ 35 44 - 82 68
.+ 1-2 30 .+ 4-0 40 +9-1 6l
+2-0 30 .+ 51 28 ¢ 92 69
31 37 + 52 51 .+ 10-0 39
32 23 - 6-0 96 . Grady 6
.33 14 +7-0 53

.+ 3-4 61 .+ 81 23
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Georgia Gateway Training Update

» Based on the previous slide, District 6-0 has the most staff
to be trained at 96. If you train 12 people at a time, you
can get all staff trained in 8 weeks

 Clayton has 14 staff to be trained. If you train 3 people at
a time, you can get all staff trained in 5 weeks
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Georgia Gateway Training Checklist:

v"Make certain that all staff have logged into the LMS and have
updated their information prior to 6/17/2016

v’ Prepare schedules for district training sessions ASAP so that
we can get them loaded into the LMS and reserve your
district training facilities

v Identify staff that will be available for Implementation Cutover
activities the weekend before and the first week that your
district goes live on Georgia Gateway

v"Make certain to turn-in your IES Security & Confidentiality
Forms to Barry Cross as soon as possible.
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Georgia Gateway Outstanding Issues

 Currently cannot access the Worker Portal or the Training

Portal U
naving t
e District”

RL's from the DPH network — AT&T anticipates
nis Issue resolved by 6/24/2016.

raining Schedules

— Date, Time and Location of the training sessions
— Names of Staff that will attend each training session

 Provide updates to State Office on staff turnover so that
new staff can obtain their login credentials in-time for
their training sessions
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Questions?

We Protect Lives.






