




Name of District  
Clinic Processing Standards Report 
Time Period (ex: 1st Quarter 2015) 

 
Clinic 

(List clinic 
name and 
number) 

Met 
Processing 
Standards? 
Yes or No 

Number of 
Appointments 

Scheduled 

Number of 
Appointments 
Not Meeting 
Standards 

Percentage 
of 

Appointments 
Meeting 

Standards 

* Reason for not Meeting Standards and 
Plans to Meet in the Future 

(if applicable) 

      

      
      

      

      
      

      
      

      
      

      

      
      

      
 
*For clinics not meeting processing standards, an improvement plan must be submitted to the State WIC Office. Information in the plan must include reasons for not 
meeting processing standards, steps to improve (training, monitoring, contacting participants, etc.), timeframe, were strategies accomplished, and next steps. 

 

 Met Processing Standards (95-100%) 

 Needs Improvement (90-94%) 

 Did Not Meet (0-89%) 

 

 
 



District Name and Number 
Processing Standards Improvement Plan 

FFY__________ ( ) Quarter 
 

CLINIC 
NUMBER AND 

REASON* 

STRATEGIES/ACTIVITIES 
EXPECTED OUTCOMES 

STATUS REPORT OF 
OUTCOMES 

POSITION 
RESPONSIBLE 

TARGETED 
TIMELINE 

TECHNICAL 
ASSISTANCE 
REQUESTED 

YES/NO 

NEXT STEPS/ STATUS REPORT 

What caused the 
deficiency and 
How Frequent Is 
It Occurring? 
 
(For each clinic 
not meeting 
processing 
standards give 
specific reason, 
ex: clinic closed 
due to weather, 
staff shortages) 
  
 
 

Describe the tasks and/or steps 
developed to resolve the 
deficiency.  
 
(Ex: extended hours when clinic 
re-opens, added more 
appointment slots, re-train staff, 
etc.) 
 
Describe the districts expected 
outcomes at each interval. 
 
(See clients not able to be seen 
when office was closed, allow 
more appointments to be given 
on a specific day, ensure staff 
understands procedure, etc.) 
 
Give the status report of the 
outcome (hired more staff, 
trained staff on policies) 

The position 
responsible for the 
activity 
(i.e., Clinic, District, 
Staff Person, 
Supervisor, etc.) 

The targeted 
task completion 
date for each 
strategy. 
 
(Complete by 
December 2015 ) 

Are the districts 
requesting 
technical 
assistance from 
regional advisors 

How does the district plan to monitor if 
the tasks/steps taken have resolved 
the deficiency? 
 
Continue… 
Begin...  

 
 
What is the status of the steps taken? 
Give an accurate report of the next 
steps. 

* Each clinic not meeting processing standards must be listed with the above separately. 



 

 

Processing Standards Improvement Plan 
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