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AGENDA
Learning Session 2
                      May 28, 2014

	8:45 – 9:15
	Registration, and Breakfast (provided)


	9:15 – 9:45
	Welcome & 
Ice Breaker

	Nancy Fendler 
Technical Advisor
Learning and Action Networks 
Alliant GMCF


	9:45 – 10:30
	Dr. Marcia Delk


	Marcia L. Delk, M.D., MBA
Senior Vice President, Safety, Quality, Credentialing and Chief Quality Officer WellStar Health System 
 


	10:30 – 10:45
	Break
	

	10:45 – 11:30
	Vermont's Program                                                 

	Eileen Paus, MSN, ANP-BC 
Quality Improvement Specialist 
Vermont Program for Quality in Health Care, Inc.

	11:30 – 1:00 Working Lunch
	Engaging Leadership 
	Denise M. Flook, RN, MPH, CIC 
Vice President, Quality and Risk
Eastside Medical Center



	1:00 – 1:45
	Preventing Transmission of CRE in the Healthcare Environment
	Cindy Prosnak, RN, BSN, CIC 
Technical Advisor
Infection Prevention 
Alliant GMCF

	1:45 – 2:00




2:00 – 2:15
	Grady Hospital CRE Algorithm




Emory Hospital Midtown
	Mary A. Cole RN, MSN, CIC
Director of Infection Prevention and Control
Grady Health System

Kristin Hake RN, MPH
Infection Prevention Coordinator
Emory University Hospital Midtown


	2:15 -2:30

2:30 – 2:45     
	Break

Multi-site Gram-negative Surveillance Initiative (MuGSI)
	

Jessica Reno, MPH
MuGSI Surveillance Coordinator
Georgia Emerging Infections (EIP)


	2:45– 3:00

	Collaborative Progress Report and Next Steps
                                                     


	Michelle Nelson, RN, MSN, CCP
Program Consultant
Georgia Department of Public Health


	3:00 – 3:45                

	Community of Practice Collaboration:
· Readmissions/Transfer Collaboration 
· Discuss Hospital Leadership Meeting or Webinar for June activity
· Begin work on the 2 Community of Practice presentations to be presented by Piedmont and Emory/Grady groups during the July 30th Learning Session 3
	DPH and Collaborative Partners

	3:45 – 4:25                

	Facilities Report Out on Collaborative Activities

	Providers

	4:25 – 4:30                             

	Wrap-up 
	Michelle Nelson
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